DCSED SIGNIFICANT ACTIVITIES

 7 Jun 00

DCSED TDY Status.

6-8 Jun 00, Visit TIE Lewis, Fort Lewis, WA

8-9 Jun 00, GO Executive Conference, Lake Tahoe, NV

12-13 Jun 00, Visit TASS Training, Fort Dix, NJ

15-16 Jun 00, Visit Fort Bliss, TX

22-23 Jun 00, Puerto Rico

24-25 Jun 00, Leave

ADCSED/TDY Status.

22-24 Jun 00, Visit RTCC and TIE Jackson, Fort Jackson, SC
Update.  Total Army School System Courseware (TATS-C) - Red (40%).  The current status on TATS-C is there are 428 courses slated for conversion, 171 courses Ready To Teach (RTT), and 257 Not Ready To Teach (NRTT) as of 31 May 00.  Current status on TATS-C can be found on the DCST Website.  Click on TDAA, then TDMD, and then the TATS Course link.  TRADOC CofS/DCST requested completion dates from proponent school commandants.  The proponent schools leading TATS-C conversion are AMEDD, AR, FA, OD, OMMCS, and TC.  Synchronization Matrix is on the DCSED web site under TASS Readiness.  Main Issue:  These reports are designed to help identify bottlenecks in the approval process and to illustrate the TASS/TATS-C common operating picture.  Keep in mind that the numbers are changing daily, but the reports are updated monthly.  DCST, the executive agency for TATS-C, along with the proponent schools, are taking a proactive role in expediting courseware development.  Impact:  The goal is to have all TATS-C RTT by the 4th quarter FY01 and teaching approximately 12 months later.  (MAJ Madison/DSN 680-5754/madisonk@monore.army.mil) 
Update.  Revision of TR 350-18.  This regulation supersedes TR 351-18, TASS, dated 31 March 1999.  DCSED prepares the Army for war by facilitating successful implementation of The Army School System (TASS).  TR 350-18 enhances the Army’s readiness by facilitating the transition to a system that guarantees all soldiers will train to one standard.  TR 350-18 prescribes policy, guidance, and procedures for operation, administration, training support, and conduct of training of fully accredited and integrated schools.  This Regulation provides standard institutional training and education for the Army.  TR 350-18 is advancing toward completing the conversion of the current three separate institutional training operations into a single training and education system.  Major changes in this regulation include:  (a ) Appendix H, Pre-Execution Checklist:  Establishes refined rules for students to meet prerequisites;  The Pre-Execution Checklist is a tool the unit commander will use to ensure his soldiers meet class prerequisites before attending training.  (b)  Deletion of Withhold Accreditation Status,  New accreditation category:  Probation I and Probation II:  These categories will be used to clarify the level in which problems exist that an institution must correct in order to become accredited.  Probation I will be used for minor infractions that would normally be correctable within a 60-90 day time frame and a response back to the proponent school.  Probation II will indicate significant deficiencies or shortfalls that would jeopardize the favorable accreditation status of a TASS battalion.  A revisit by the proponent school is required for this level of probation.  This document is available through the DCSED homepage, http://www-dcsed.monroe.army.mil, and the TRADOC homepage, http://www-tradoc.army.mil.  It will not be printed in traditional paper format.  (MAJ Hudson/DSN 680-5547/hudsonjr@monroe. army.mil). 

Update.  General Officer Steering Committee Print.  Print policy remains status quo.  The print mission remains with ATSC for providing printed material for the USAR and NGB.  DA DCSOPS will re-look the Cross Component Resourcing Memorandum of Understanding (CCR-MOU) date 6 May 97, subject:  Resourcing The Total Army School System in the Execution Phase of Planning, Programming, Budgeting and Execution, paragraph 9c, Instructional Materials, and determine appropriate resolution as required.  DA DCSOPS POC is COL Foxx.  (CPT Dunford/DSN 680-5546/dunfordr@monroe. army.mil)

Update.  Title XI Training Program.  The Program is designed to address training needs of the Active Component soldiers assigned to tri-component institutional training organizations.  DCSED, TRADOC is the proponent for the TRADOC Title XI Program of Instruction (POI). Surveys are currently in the field to solicit input from Title XIs.  Projected completion date is 1 Aug 00.  (MAJ Hudson/DSN 680-5547/ hudsonjr@monroe.army.mil). 

Update.  TRADOC Organization Day 2000, 30 Jun 00.  ODCSED has the mission to plan and coordinate the TRADOC Organization Day scheduled for 30 Jun 00.  Planning committee meetings were held on 9, 16, 23, and 30 May.  Leadership IPR briefs were conducted for MG Barron 

(16 May), COL Miller (24 May), and MG Thomas (30 May).  All milestones set for the month of May have been met.  Further planning committee meetings are scheduled for 6, 13, 20, and 27 Jun.  (MAJ Hendricks/ DSN 680-5949/hendricksb@monroe.army.mil)   

New.  TASS Component Missioning Memorandum.  The DCSED published a memorandum on 18 May 00 in response to recent cases where a Reserve Component has gone directly to a proponent school and requested approval to train a particular MOS course.  The memo explains the proper procedures for missioning as outlined in TR 350-18 (formerly TR 351-18).  Main Issue:  The bottom line of the document is that the proponent schools do not have authority to remission a component and that DCSED must be in the loop for all such requests.  Impact:  By following missioning procedures outline in TR 350-18 we can systematically identify and alleviate missioning conflicts that impact our ability to train soldiers.  (MAJ Madison/DSN 680-5754/madisonk @monore.army.mil) 
New  Pre-execution Memorandum.  Army personnel attending formal School training must meet the prerequisites for the course stated in the Army Formal Schools Catalog unless a waiver is obtained.  Units Commanders will ensure all soldiers, including Walk-ons, enrolled in institutional training meet course prerequisites or have a required waiver, prior to reporting to school.  The MOS proponent must approve waiver of course prerequisite requirements. Submit requests on DA Form 4187 through command channels to the MOS proponent with complete justification, to include required copies of DA Form 2-1, SIDPERS, ARNG OPFR-1790 (PQR), certificates, diplomas, licenses. and any other relevant documents.  The Pre-execution Checklist of TR 350-18 is used to prepare the soldiers for schooling and to verify routine prerequisites.  Approved waivers for course prerequisites will be attached to the Pre-execution checklist.  Soldiers reporting to schools without the required waivers will be returned to their unit.  (SGM Colimon/DSN 680-5974/colimonj@monroe.army.mil). 

New.  TIE-Jackson (B/C/D).  Accreditation visits were conducted at IDTs 11/108th (CGSC), 2-4 May 00 and 5/80th (OD), 5-7 May 00.  TIE Jackson conducted a staff assistance visit to 8th Brigade (MF).  The Training Ops SGT attend the TAMIS-R Training for Ammo NCOIC on 2-5 May 00.  DCSED ISO visited the TIE on 25 May, and met with staff on automation/connectivity modernization of TIE Jackson.  The meeting provided some interim short-term fixes and some pronounced upgrades. The TIE conducted its semiannual APFT, 12-19 May 00.

New.  TIE-Lewis.  The Region NCOES completed its final proponent school accreditation inspections in the state of Washington and Fort Lewis, WA.  The Battalion did extremely well throughout each of the proponent school inspections.  The Medical Battalion 91B site at Fort Lewis was inspected this month and received a recommendation to accredit.  The Director and Training Ops/Training Officer visited the Deputy Chief of Staff for Operations and Senior Army Advisor for the Montana Army National Guard on 19-20 May 00.  The Ordnance Proponent IDT accreditation in Montana went extremely well.  The inspection was scheduled for 2 days; however, the unit was so well prepared that the inspection was completed early on the first day.
New.  TIE-McCoy (A/E).  TIE McCoy hosted the Regional Executive Council (REC) on 6 May 00.  Representatives were General Officers or Colonels from all the Major commands within the Region.  The REC was extremely successful, and the Minnesota ARNG offered to host the next REC in 2001. The Title XI Conference was conducted at Devens RFTA, MA on 15-17 May 00.   All Title XIs in the Region were briefed on TASS initiatives.  Deputy   and TIE SGM attended the first session of a working group tasked with writing a Regional Memorandum of Agreement (MOA) covering MOSQ training.  The draft MOA will be staffed t his summer.

New.  TIE-Sill.  The Director briefed the 5th Army ODCST, 25 May 00, in San Antonio, TX.  The purpose of the briefing was to explore a mutually supporting initiative to reduce "non-conduct" courses while increasing "boots to the ground.”  This initiative could help decrease some current TASS resource shortfalls (students, equipment, and instructor).  The Director and Evaluations NCO attended 91E (Dental School) Assistance Visit, 25-27 May 00, by AMEDDC&S in San Antonio, TX.  The Dental School received a “GO.”  TIE SGM and Evaluations NCO participated in the NCOES Assistance Visit and Instructor Certification Board, 19-23 May 00, at Santa Fe, NM.  Deputy Director for Operations was promoted to LTC on 23 May 00.  DCG, 95th DIV(IT) officiated the ceremony.
(Visit the DCSED TASS Web page at http//www-tass.monroe.army.mil).
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