DCSED SIGNIFICANT ACTIVITIES 

14 May 2001

DCSED Status.

09-11 May 2001, TDY-Vancouver, WA, Reg G REC

12-13 May 2001, TDY-Ft Knox, 100th DIV(IT) visit

18-20 May 2001, TDY-Alexandria, VA, CAR Spring 01 Sr Ldrs Conf

21-24 May 2001, TDY-Ft Knox, 01 AR Trainer Update/AR Conf

04-06 Jun 2001, TDY-Alexandria, VA, ARFPC

11-12 Jun 2001, TDY-Ft Jackson, SC, TIE Director’s Conf

19-20 Jun 2001, TDY-Bethany Bch, DE, Reg B RTC/REC

25-26 Jun 2001, TDY-Ft Knox, Reg D CoC/REC

16-18 Jul 2001, TDY-Reno, NA, NTCC

23-25 Jul 2001, TDY-Ft Riley, KS, TASS Tng Observation

30-31 Jul 2001, TDY-Ft Indiantown Gap, AP, TASS Tng Observation

(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

ADCSED Status.

21 May 2001, TDY-FORSCOM HQ, DSCINT RC Workshop

11-12 Jun 2001, TDY-Ft Jackson, SC, TIE Director’s Conf

19-20 Jun 2001, TDY-Bethany Bch, DE, Reg B RTC/REC

25-26 Jun 2001, TDY-Ft Knox, Reg D CoC/REC

 (Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

Update.  RC GO Conference (16-17 August).  The one and a half day conference will focus on the theme – “Improving Army Readiness”.  Invitation memos were mailed on or about 30 April 2001.  Invitees include:  TAGs, DIV(IT) CGs, selected RSC CGs, selected TRADOC staff, and selected IMA GOs.  Attendance is estimated to be approximately 85 General Officers and TASS influencers from around the country.  Attendees can register and find the most current information reference the conference via the DCSED webpage (www-tass.monroe.army.mil), and must contact the Hampton Holiday Inn and Conference Center (1-800-631-2662) to make their room reservations.

(MAJ Copeland/DSN 680-5716/copelana@monroe.army.mil)

Update.  Accreditation Status.   With the summer surge upon us, DCSED personnel will be observing IDT and ADT accreditations in all regions.  Currently 133 battalions are accredited; however, we anticipate this number will drop based on early reports from the field.  As a reminder, DCSED reports the accreditation status of a TASS battalion only when the actual report is received at DCSED.  In rare cases, an email will suffice before the actual report is received if the change is time sensitive.  Region E-MP and Region G-MP still remain in a probation status.  Region E-AG is due for accreditation this month.  Just as a reminder, IDT reports and all final AT/ADT reports are to be mailed/emailed to DCSED (HQ TRADOC, (ATTN: ATED, Ms Knight) Fort Monroe, VA 23651-5000).  After a battalion is evaluated and the final report is sent to DCSED, the accreditation checklists and other information are used to monitor trends and analysis of both strengths and weaknesses in the accreditation process.  Current trends still identify the Pre-Execution Checklist, Test Control, and Training to Standard as the deficiencies most cited by Proponent School Accreditation Teams.

(MAJ Hudson/DSN 680-5547 / hudsonjr@monroe.army.mil)

Update.  77F10 (Petroleum Distribution Specialist) reclassification training.  The USARC Individual Training branch and NGB have identified problems with 77F10 reclassification training at Ft. Lee, VA.  The SOTO of the 80th DIV (IT) briefed the Chief of the Quartermaster school on 29 Mar 01 reference the planned movement of reclassification training from Fort Lee, VA to Fort Pickett, VA in order to alleviate resource constraints on Fort Lee.  The QM school has agreed with the planned movement to Ft. Pickett, VA.  ODCSED is currently working with all concerned parties to facilitate development of a 77F tracked training program for the Army.   This plan will save the USAR over $500K and allow training to be conducted to POI standards while supporting specific unit equipment requirements.         

(MAJ Casiday / DSN 680-4332 /  bill.casiday@monroe.army.mil      

Update.  3747th Multi-Functional Training Brigade Memorandum of Agreement.  The Chief Army Reserve has directed a training relationship between the 80th DIV (IT) and the 3747th MFTB, Grafenwoehr, GE.  The ADCSED and DCSED SGM traveled to USAREUR and 7th ATC to complete coordination for final staffing of the 3747th MOA.  The ADCSED met with CG 7th ATC, 7th ARCOM staff and USAREUR DCSOPS staff for final coordination.  The final draft MOA will be staffed through OCAR to USAREUR for final signatures and completion of TASS implementation in USAREUR.      

(MAJ Casiday / DSN 680-4332 /  bill.casiday@monroe.army.mil      

Update.  TRADOC Regulation 350-18.   Based on input received from the field over the past year, ODCSED is currently working on Change 1 to TR 350-18. We are updating the information and preparing for one more internal review before sending out the draft for comments.

(MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)

Update.  The Army Training System Courseware (TATS-C).  As of 30 April 2001, there are 308 courses developed out of 419 approved (revised from 427). Requirement numbers reduced because OMMCS consolidation of BNCOCs and ANCOCs and deletion of one obsolete MI course. The remaining 111 courses are in various stages of development and projections are that 95 percent will be completed by 1 Oct 01. Course execution data was collected from the TASS Integration Elements (TIEs) that shows approximately 130 of the 308 courses are Ready-to-Teach (RTT) at the RC TASS battalions at this time.  The other 178 courses will be available within 18 months as they are entered into ATRRS and resources are gathered for the individual courses.  A matrix is under development to track courses being taught and DCSED will host an IPAT in July 01 to lay out complete TATS-C Status.  

(MAJ Adams/DSN 680-5513/adamsg@monroe.army.mil)

Update.  The Army School System (TASS) 21 Strategic Plan.  The DCSED leads a strategic planning team with the purpose of leveraging TASS to support the Army/TRADOC Transformation through tri-component integration across the Doctrine, Training, Leader Development, Organizational, Material, and Soldier Development DTLOMS).  The team has met on three occasions and is composed of 15 members with representation from the DADSCOPS, DADSCPER, TRADOC, USARC, and ARNG.  The team has completed a thorough review of the future Army Assumptions, Mission, Vision, Critical Success Factors, Environmental Scan, and Gap Analysis.  The Goals, Objectives, Action Plans, and Performance Measures pieces are what remain.  The next team meeting will be 15-17 May 2001 in Hampton, Virginia.  This meeting will focus on developing a Total Force Integration Annex for insertion into the TRADOC Operational and Organizational Design Plan.  To date, the IPAT has reviewed the TRADOC Operational and Organizational Design Plan and will complete/staff the Total Force integration Annex by 15 June 01.       

(LTC Madison/DSN 680-5754/madisonk@monroe.army.mil)

FINAL.  The Army School System Orientation Program.   TASS personnel who participated in the Title XI Questionnaire said they needed to be better trained, and DCSED took action.  A TASS Title XI Process Action Team (PAT) Workshop was held 23-25 January 2001 at Fort Monroe.  The purpose of the PAT was to develop a training program for incoming TASS personnel.  This orientation program is now complete and currently being reviewed by the DCSED.  Consisting of the updated Orientation Handbook and the new Orientation Brief, these tools will be available on the DCSED website to assist in the training of all TASS personnel, expected completion is June 01.

(MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)  

New.  RC LNO VTC.  ODCSED will conduct a VTC with proponent school RC LNOs on 11 Jun.  The purpose of the meeting will be to provide the LNOs an opportunity to communicate TASS related issues with DCSED.  Each school will be afforded ten minutes for a briefing that addresses: courseware development issues, distance learning priorities, proponent initiatives effecting TASS, and installation support to TASS issues.  This meeting is a follow-on to the RC LNO meeting last November in Dallas, TX.  POC is MSG Payne (paynej@monroe.army.mil) or undersigned.

(LTC Murphy/DSN 680-5998/murphym1@monroe.army.mil)
New.  TIE Directors Conference, 12 June 2001.  TIE Jackson will host the next TIE Directors Conference on 12 June 2001 at the McCrady Training Center, in the vicinity of Fort Jackson, South Carolina.  Invitees include the DCSED, ADCSED, DCSED SGM, representatives from NGB and USARC, and the four TIE directors and their SGMs.  The purpose of the conference is to provide an operational assessment, by region, on the state of TASS, and to revalidate key TIE functions, responsibilities, tasks, goals and objectives.  
(LTC Hendricks/DSN 680-5949/hendricksb@monroe.army.mil)
TASS Integration Elements (TIEs) Updates:
TIE-McCoy (Regions A/E) Director’s Summation:

The majority of TIE McCoy’s efforts were directed towards Region A for the month of April.  The NE PORTAC, 98th DIV(IT) meeting, Title XI Conference, and WTRAP consumed the entire month and will, hopefully, reap future benefits for TASS.  The Region A Title XI Conference was the first opportunity for the TIE McCoy Director and TIE staff to meet and speak with all Title XIs from Region A.

The Region A TRAP was a great success and quite a learning experience.  Enforcing QS managers to input data early allows much greater efficiency during the TRAP and establishing a strict schedule of events is necessary; however, TRAPs still require great flexibility, depending on a variety of influencing factors (i.e. automation operative/down, presence of attendees, etc.).  The USAR and ARNG administrators/managers often must alter the schedule to accommodate others with limitations or to achieve efficiencies elsewhere--as opportunity provides.  Bottom line:  We must try to adhere to the schedule but can't assume a deviation is problematical.  Some sit-around time for attendees is unavoidable.  The daily hotwash is advantageous and advisable, but should capture “highlights” rather than “issues”.  A focus on “issues” tends to note only negative/problematic areas and often overlooks the positive (i.e. some classes were consolidated without becoming an “issue”).  The Director’s Top three issues:


a.  Improving quota utilization.

b.  Educating the field about TASS.

c.  Ensuring a seamless consolidation of Regions A & E.
TIE-Jackson (Regions B/C/D) Director’s Summation:

TIE-Jackson continues to provide excellent support in all areas.  We are confident that all TASS BNs within our regions will maintain their accreditation status and we are focused on Title XI and TASS unit support to ensure success. The TIE had five TASS units that received accreditation visits during the month of April and four of the five received “GOs” from their proponent schools.          

Priorities for the upcoming month.  

1. Continue to be “in the field” to ensure the best possible operational support to TASS units and Title XIs.  The staff’s hard work, in conjunction with the superb work of our Title XIs on the ground, ensure our continued 100% accreditation rating of 69 TASS BNs.  

2. The biggest task this month will be the successful execution/facilitation of WTRAPs/RTCCs in regions B, C, and D.  Due to the distances involved, the many moving parts, and the large numbers of personnel involved, successful execution of the WTRAPS/RTCCs will be challenging.  

3. We had an excellent meeting with MG Barron and COL Davis 23-24 April, at TIE-Jackson.  Our discussions were candid and informative on issues and staff actions currently being worked within the TIE and how they affect the execution of TASS.  We were given suggestions/guidance from MG Barron and COL Davis on how we could better support TASS, our TASS customers and our Title XIs.  All suggestions/guidance will be considered/implemented as we continue to fine-tune our operations.                                    

TIE-Sill (Region F) Director’s Summation:

TIE-Sill attended one accreditation/assessment visit to the FA Battalion in Oklahoma City and the site received a go.  There are nine battalions still under the accreditation process and fully expect them all to be accredited.  The first consolidated Pre-TRAP/RTCC was conducted on 23 – 27 April, 2001 at the Oklahoma RTI for Region F.  With the new ATRRS screens come some confusion on entering data, but with training from NGB and USARC personnel they were able to complete the mission.  There were no MOAs or MOUs at the time of the  TRAP, but many constraints were noted that could develop into MOAs later.  The TIE will closely monitor these constraints to ensure that there is satisfactory resolution to all constraints.  There will be a large turnover in the TIE personnel this summer with four PCSs and one retiring.  All five positions have backfills to report in this summer.  The Director’s top three issues are: 


a. TASS instructor recruitment and retention shortfall


b. POI staffing procedures inadequate.


c. Distance learning not adequately resourced.

TIE-Lewis (Region G) Director’s Summation:

Personnel from TIE-Lewis made four accreditation or assessment/assistance visits during April.  All courses received GO’s.  The next major events in the region are the Regional Executive Council, 9-10 May, Vancouver, WA and the WTRAP/RTCC, 14-18 May, Monmouth, OR. FY02 will be an intense accreditation year with at least eight battalions undergoing accreditation.  TIE-Lewis' focus will be on providing assistance prior to accreditation.  We are encouraging proponent assistance visits as well as Individual Self Evaluations.  The Director’s top issues are:

a.   Lack of knowledge and funds for ISEs

b.   Test Control Procedures  
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