DCSED SIGNIFICANT ACTIVITIES FOR FEBRUARY 2001

Submitted 07 March 2001
DCSED Status.

4-8 Mar 01, TCTC, Ft Monroe

18-21 Mar 01, Ft Monroe

23-24 Mar 01, TDY-Ft Leavenworth, TASS Advisory Council

21-22 Apr 01, TDY-Lexington, KY, Reg-D CGSC Accreditation

 (LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

ADCSED Status.

02 Mar 01, TDY-Pentagon, NCOES Brief to HQDA agencies

12-14 Mar 01, TDY-Ft Lee, RC CSS Conference

(T) 22 Mar–29 Mar 01, Convalescent Leave

(Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

Update.  The Army Training System Courseware (TATS-C).  As of     9 February 2001, there are 301 courses ready to teach out of 428.  The remaining 127 courses are in various stages completion and the projections are that over 90 percent of them will be completed by the fourth quarter this fiscal year.  With the increase in the number of TATS courses being completed, course execution data is being collected from the TASS Integrating Elements (TIEs) that will show the status of those courses by region.  The objective of this requirement is to ensure course availability, execution is within a 12-18 month window of course ready-to-teach date, and to identify all constraints that prevent the execution of completed courses. 

(MAJ Adams/DSN 680-5513/adamsg@monroe.army.mil)
Update.  Information Management.  Laptops order was submitted this month.  The model will be a slightly newer version of the IBM Thinkpad.  Estimated Time of Arrival for delivery to the TIEs is May 01.  DCSED ISO attended the annual Microsoft Army Technology Symposium in Redmond, Washington.  All the Information Technology decision makers are invited each year to understand where Microsoft and the IT industry is moving.  The information presented helps the IT decision makers do a better job of leveraging technology to help make the force more productive.  Trip report with more details on what to expect in the near and long term is available has been sent to TIE Directors. 

(Mr. Moore/DSN 680-5599/mooret@monroe.army.mil)

Update.  Reserve Component (RC) General Officer Conference.  The RC General Officer Conference is scheduled for 16-17 August 2001.  The conference theme is “Improving Army Readiness”.  The current concept is for the first day to have ½ day of briefs and ½ day working group sessions on selected topics.  The second day will consist of a ½ day back brief from each working group.  Because of the large number of invitees, the tentative location for the conference is the Radisson Hotel in Hampton.  Additionally, we plan to have an evening dinner-social on 16 August 2001 at the Fort Monroe Club.  

(MAJ Copeland/DSN 680-5716/copelana@monroe.army.mil)
Update.  TDA Update.  All TDA changes received from the TIEs have been approved by the ADCSED and submitted to TRADOC DCSRM for inclusion in the larger DCSRM submission to DA.  DCSED XO will look for a future opportunity to hold a complete TDA scrub with all players and will keep everyone posted as he develops proposed dates and locations.  The next window for changes is tentatively set for Sep 01.

(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

Update.  Reserve Component (RC) Pre-Structure Manning Decision Review (SMDR) Process.  PAT consisting of members from ARNG, USARC, and DCSED convened 1 March 2001 to review with DCST (TOMA) the Instructor to Student Ratio updates for the “0000” course list Course Administrative Data.  During the 1 March 2001 meeting, the PAT discussed possible modifications to the conduct of the National Training Coordination Conference (NTCC).  The major modifications included adding a short-range training forum i.e., Institutional Training Support Workshop (USARC), Individual Training Workshop (ARNG) to the NTCC, and only working constrained courses versus the entire “0000” course list.  The tentative dates for the NTCC are 16-20 July 2001.  Location TBD.  The next PAT convenes 8 March 2001 after the conclusion of a meeting with DA DCSOPS.  
(CPT Gledhill/DSN 680-5752/Richard.gledhill@monroe.army.mil)     

Update.  Proponent School Title XI Transition.  The TIEs completed SIDPERS transactions on 11 January 2001 showing the proponent school Title XIs as a loss and TRADOC HQs PAC received the soldiers via SIDPERS on 15 February 2001 to the DCSED UIC.  As of 5 March 2001, orders have been cut and disseminated attaching Title XIs directly to proponent schools.  DCSED will also workout the details on the transfer of the records from the TIE headquarters to the host installations.  The last step in this process is to complete the Memorandum of Instruction on Title XI utilization. This will be a TRADOC MOI, not a DCSED MOI.  A rough draft should be completed by 9 February and sent via e-mail for initial coordination to proponent schools and TIEs.

(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

New.  The Army School System (TASS) Unit Pre-Execution Checklist.  Request Commanders sending soldiers to TASS training to enforce
compliance with the requirements of the Pre-Execution Checklist IAW TRADOC Regulation (TR) 350-18.  The purpose of the Pre-Execution Checklist is to assist the unit in preparing soldiers for school attendance while providing one single document, with appropriate attachments, for the training institutions.  The checklist should be completed by appropriate unit personnel and verified and signed by the unit commander. Soldiers reporting for training must have a signed Pre-Execution Checklist in his/her possession.  Soldiers reporting for training without the checklist signed by the soldier and unit commander will be given seventy-two hours from the report date to provide the checklist with appropriate attachments.  Soldiers attending IDT courses will be given until Saturday of the second MUTA-4 to provide the completed checklist.  After this time, soldiers will be returned to their unit. 
(LTC Carter/DSN 680-5768/carterdc@monroe.army.mil)

New:  Accreditation Status.  One hundred thirty-six (136) TASS Battalions require accreditation.  Currently, 133 battalions are accredited -- the highest in the history of TASS.  Congratulations go to all involved that make this effort happen.  Reg E-MP and Reg G-MP still remain in a Probation II status.  Reg E-AG is due for accreditation this quarter.

(LTC Carter/DSN 680-5768/carterdc@monroe.army.mil)
New:  Title XI Survey.  Results have been tabulated from the Title XI Survey that was sent out.  With over 200 responses received from the field, DCSED is taking aggressive action to facilitate the needs of the Title XI serving the soldier.  Two of the major areas concerned training of incoming Title XIs and the availability and utilization of equipment for the Title XIs in the field.  Results of the survey and supporting actions will be published to the field.  To date, 270 computers have been purchased for Title XIs in the field.  One hundred computers were distributed last year; an additional 170 computers will be distributed by June 2001.  Fifty CDRW’s peripheral devices will be distributed to Title XIs in the field by June 2001.  The Title XI Training Program, which is an initiative by DCSED, will be out to the field for implementation in May 2001.  This program will assist the transition of new soldiers into the Title XI Program.            
(LTC Carter/DSN 680-5768/carterdc@monroe.army.mil)
New.  The Army School System (TASS) 21 Strategic Plan.  The DCSED leads a strategic planning team with the purpose of leveraging TASS to support the Army/TRADOC Transformation through tri-component integration across the Doctrine, Training, Leader Development, Organizational, Material, and Soldier Development DTLOMS).  The team has met on two occasions and is composed of 15 members with representation from the DADSCOPS, DADSCPER, TRADOC, USARC, and ARNG.  The team has completed a thorough review of the future Army Assumptions, Mission, Vision, Critical Success Factors, Environmental Scan, and Gap Analysis.  The Goals, Objectives, Action Plans, and Performance Measures pieces are what remain.  The next team meeting will be 17-19 April 2001 in Crystal City, Virginia.

(MAJ Madison/DSN 680-5754/madisonk@monroe.army.mil)

TIE-Jackson (Regions B/C/D) Update:

1.  TIE accreditation/assessment visit summaries during the past month:

    a.  Region B:  6/80th (PS) received a GO on their final IDT accreditation inspection, 10-11 February 2001 at Pittsburgh, PA. 

    b.  Region C:

   (1) 7/108th (PS) received a GO on an IDT accreditation inspection, 24-25 February 2001 at Charlotte, NC.

   (2) 9/108th (QM) received GOs on IDT accreditation inspections, 9-12 February 2001 at Puerto Rico and 23-25 February 2001 at Decatur, GA.

        (3) 10/108th (HS) received a GO on IDT accreditation inspection, 2-5 February 2001 at Miami, FL.

        (4) 2/122nd (OD) received a GO on IDT accreditation inspection, 10-11 February 2001 at Ft Stewart, GA.

    c.  Region D:

   (1) 2/200th (OCS) received a GO on their final IDT accreditation inspection,2-4 February 2001 at Ft Knox, KY.

   (2) 2/100th (MP) received a GO on an IDT accreditation inspection ,9-11 February 2001 at Murray, KY.

   (3) 2/117th (AR) received a GO on an IDT accreditation inspection, 2-4 February 2001 at Ft McClellan, AL.

   (4) 2/117th (AR) received a NO GO (problems w/instructor certification, control of classroom/quality of instruction, and test control) on an IDT accreditation inspection, 15-18 February 2001 at Camp Shelby, MS.

2.  Projected TIE accreditation/assessment visits for upcoming month.

    a.  Region B:

   (1) 3/80th (SC) IDT accreditation inspection at Ft Eustis/Ft Pickett, 3-4 March 2001.

   (2) 1/80th (EN) IDT accreditation inspection at Parkersburg, WV, 10-11 March 2001.  

   (3) 17-18 March 2001, Ellicott City, MD.

   (4) 3/183rd (ADA) IDT accreditation inspection at FTIG, PA, 23-26 March 2001.   

    b.  Region C:
   (1) 2/108th (MP) IDT assessment inspection 15-19 March 2001 at Ft Jackson, SC.

   (2) 8/108th (TC) IDT accreditation inspection 2-5 March    2001 at Salisbury, NC.

   (3) 2/122nd (OD) IDT accreditation inspection 3-7 March   2001 at Ft Bragg, NC.

    c.  Region D:  

   (1) Region 2/117th (AR) IDT accreditation inspection at Smyrna, TN.

   (2) DSS/100th IDT accreditation inspection at Richmond, KY.  

3.  TIE TDYs (other than accreditation/assessment visits) for past month and upcoming month:

    a.  LTC Jett - MP TASS Conference, Fort Leonard Wood, MO,    2-4 February 2001.

    b.  SGM/Director - 108th DIV(IT) Conf.

    c.  LTC Jett - ITSW in Dallas, TX, 5-9 February 2001.

    d.  LTC Joye - Dep Dir, Ops Mtg, Dallas, TX, 6-8 February 2001. 

    e.  COL Wingard - TIE Dir’s Conf in Dallas, TX, 9 February   2001.

    f.  COL Wingard - Washington, DC, 13-15 February 2001.

    g.  MAJ Morrison - coordinate Region B’s WTRAP/RTCC,        12-15 February 2001 at FIG, PA, with the 166th Regiment – also spoke with the PA-DCSOPs at FIG; enroute stopped to see CPT Connelly at 1st Battalion (OCS), 70th Regiment (OCS), in Reisterstown, MD, and Operations Staff, 80th DIV(IT) in Richmond, VA.

    h.  MAJ Morrison - coordinate Region D’s WTRAP/RTCC,        26-28 February 2001 at Smyrna, TN, with the 117th Regiment.

    i.  COL Wingard - SE PORTAC in VI, 26-28 February 2001.  

4.  TIE major topics of interest or actions currently being worked at TIE headquarters. 

    a.  NEW.  Pre-Execution Checklist.  The checklist serves as a valuable tool for the TASS BNs, TXIs, and customer units.  It needs to be enforced.  (LTC Jett/DSN583-2043/ douglas.jett@sc.ngb.army.mil).

    b.  Update.  Transfer of Proponent School Personnel from the TIE TDA to the ODCSED TDA.  The TIE staff continues to provide assistance to the DCSED staff in completing the transfer of proponent school personnel.  Expectations are that the transfer will be completed in early March.  Issue requires immediate action by DCSED and TRADOC to bring to resolution. (LTC Joye/DSN 583-2585/ maxie.joye@sc.ngb.army.mil)   

5.  Status of any issues/actions that have previously been worked at TIE headquarters and forwarded to external agency for resolution.

    New.  Forwarded memorandum through DCSED to U.S. Army Personnel Command requesting an exception to the rules for designating LTC Jett as senior rater for TASS Battalion Title XIs (MAJ Moyer/DSN 583-2389/thomas.moyer@sc.ngb.army.mil )

6.  Ammunition Management.  Recently forwarded ammunition MOI from Director, TIE-Jackson to all customer units mandating they get on board with TAMIS-R NLT 1 May 2001.  Response has been positive and personnel are being assisted via telephone or in one case the ammunition manager stopped by to receive some tips from SFC Santoni, the TIE Ammo Manager.  (SFC Santoni, DSN 583-2266, santos.santoni@sc.ngb.army.mil) 

7.  TIE Key Events (past month and projected for next 90 days)

    a.  30 April-4 May 2001 Region C WTRAP/RTCC.

    b.  7-11 May 2001 Region B WTRAP/RTCC.

    c.  14-18 May 2001 Region D WTRAP/RTCC.

8.  Director’s Top Three Priorities/Issues/Concerns:

    a.  Maintaining 100 percent accreditation rate for TASS Battalions. (MAJ Henderson, DSN 583-2304/

gerald.henderson@sc.ngb.army.mil).  

    b.  Planning, coordinating, and executing three regional RTCC/WTRAP. (MAJ Morrison, DSN 583-2311/

scott.morrison@sc.ngb.army.mil)  

c. Planning and coordinating regional RTCs/RECs for June 2001 timeframe. (LTC Jett, DSN 583-2043/

douglas.jett@sc.ngb.army.mil)

TIE-McCOY (Regions A/E) Update:

1.  TIE accreditation/assessment visit summaries during the past month: 

	02-Feb
	NCOES
	14-84 DIV(IT)
	Columbus, OH
	IDT
	GO

	03-Feb
	EN
	1-84 DIV(IT)
	Ft McCoy, WI
	IDT
	GO

	03-Feb
	PS
	7-84 DIV(IT)
	Roseville, MN
	IDT
	GO

	10-Feb
	SC
	4-84 DIV(IT)
	Columbus, OH
	IDT
	GO

	17-Feb
	EN
	1-84 DIV(IT)
	Camp Atterbury, IN
	IDT
	GO

	17-Feb
	CM
	5-84 DIV(IT)
	Urbana, IL
	IDT
	GO

	24-Feb
	PS
	7-84 DIV(IT)
	Camp Atterbury, IN
	IDT
	No Go


Note:  No Go received by the PS BN was instructor.  Instructor was unprepared to teach the class and made light of the fact that he wasn't.  BN Chain of Command is the process of implementing corrections.

2.  Projected TIE accreditation/assessment visits for upcoming month:

	02-Mar
	EN
	1-84 DIV(IT)
	Monclova, OH
	IDT

	03-Mar
	PS
	7-84 DIV(IT)
	Kings Mill, OH
	IDT

	10-Mar
	EN
	1-84 DIV(IT)
	Sharonville, OH
	IDT

	17-Mar
	PS
	7-84 DIV(IT)
	Ft McCoy, WI
	IDT

	31-Mar
	AR
	1-145 Regt
	Camp Ripley, MN
	IDT


3.  TIE TDYs (other than accreditation/assessment visits) for past month and upcoming month:

    a.  COL Kosobucki, LTC Burns, SGM Smith, MAJ Dougherty, and 11 Title XI soldiers attended the ITSW 5-9 February 2001 in Dallas, TX.  COL Kosobucki remained for Director’s Conference on          9 February and DIV (IT) Advisory Council on 10 February.  MAJ Dougherty also attended DIV (IT) Advisory Council Meeting.

    b.  LTC Burns and MAJ Dougherty attended Combat Arms Training Conference in Atlantic City, NJ, 22-25 February 2001.

4.  TIE major topics of interest or actions currently being worked at TIE headquarters. 

    a.  Consolidation of Regions A & E continue.  All finance actions transfer to Ft McCoy on 1 March.

    b.  Region 1 NE PORTAC, 5-6 April.  

    c.  Region A Title XI Conference, 9–12 April.  

    d.  Region A WTRAP/RTCC, 23–27 April.

    e.  Region E WTRAP/RTCC, 30 April–4 May.

    f.  Region E REC, Camp Ripley, MN, 5-6 May.

5.  Status of any issues/actions that have previously been worked at TIE headquarters and forwarded to external agency for resolution:

    a.  UCMJ authority for the Title XI soldiers assigned to USAREUR.  Currently working with the SJA in Vilseck on having the soldiers assigned to the 1ID Bde Headquarters in Vilseck for UCMJ purposes.

6.  Ammunition Management:  Highlight any issues regarding required reports, TAMIS input, any plus-ups/decreases, forecasts, and expenditures being posted by ASP.

    a.  The TIE-McCoy Ammunition Office has initiated a "Non-Critical Ammunition Plan" within the Regions to assist HQ TRADOC Ammunition Office in their budget constraints.  **NOTE:  all units within the Regions are supporting this plan with an estimated dollar value of $238,459.65 worth of ammunition already turned-in as a result of this plan.

    b.  The TIE-McCoy Ammunition Office has reported that there is a module problem within the Training Ammunition Management Information System-Redesigned Web-based Program.  The problem is under the forecasting tool which is allowing the managers to input the necessary forecasts but is not allowing the ASP (ammunition Supply Points) to receive or pull down that information.  This problem is creating not only double work for the managers but also the ASP's are not knowing that a unit is needing ammunition until the units DA Form 581 (request for issue form) arrives at the ASP.  The ASP needs 120 or more days for ordering depending on the type of ammunition; and if they cannot draw the forecast from TAMIS-R, then the ammunition doesn't get ordered and the soldiers are not getting trained.

7.  TIE Key Events (past month and projected for next 90 days):

    a.  Region 1 NE PORTAC, 5-6 April.

    b.  Region a Title XI Conference, 9–12 April.

    c.  WTRAP/RTCC Region A, 23-27 April.

    d.  WTRAP/RTCC Region E, 30 Apr–4 May.

    e.  REC, Camp Ripley, MN, 5-6 May.

8.  Director’s Top Three Issues/Concerns:

    a.  Ammunition Management.

    b.  Reduced Resources.

    c.  Support to Europe.

TIE Sill (Region F) Update:

1.  TIE accreditation and assessment visits during the past month: 

    a.  SGM Duran attended the USASMA NCOES Accreditation of the NM RTI, 1-4 February 2001, Santa Fe, NM.  Significant Issues/Comments:  Received a “GO”; Title XI played a significant role during the accreditation.

    b.  SGM Duran attended the USASMA NCOES Accreditation of the MO RTI, 8-11 February 2001, Fort Leonard Wood, MO.  Significant Issues/Comments:  Received a “GO”.

    c.  SGM Duran attended the USASMA NCOES Assessment of the NE RTI, 11-15 February 2001, Camp Ashland, NE.  Significant Issues/Comments:  Issues were corrected on site.

    d.  SFC Hernandez attended the USASMA NCOES Accreditation at PEC, 12-16 February 2001, Little Rock, AR.  Significant Issues/Comments:  Received a Probation 1.  TDA not reflecting complete staff.  Working on corrections.

    e.  MSG (P) Radke attended the USASMA NCOES Accreditation of the KS RTI, 22-25 February 2001, Salina, KS.  Significant Issues/Comments:  Received a “GO”.

2.  Projected TIE accreditation/assessment visits for the upcoming month:

    a.  SGM Duran will attend the USASMA Accreditation of the NE RTI, 13-16 March 2001, Camp Ashland, NE.

    b.  MSG (P) Radke will attend the MP Accreditation,         15-19 March 2001, Baton Rouge, LA.

3.  TIE TDYs (other than accreditation/assessment visits) for past month and upcoming month:

    a.  LTC Fergason and MSG Radke attended the ITSW,            5-9 February 2001, Dallas, TX.

     b.  COL Nollette and LTC Curtis attended the ODCSED Director’s Meeting, 9 February 2001, Dallas, TX.  Additionally, they both attended the DIV(IT) Advisory Council Meeting, 10-11 February 2001, Dallas, TX.

    c.  SGM Duran will attend the USASMA PLDC Conference,         5-7 March 2001, Fort Bliss, TX.

    d.  MSG(P) Radke, SFC Hernandez, and LTC Curtis will conduct a Title XI & RC Orientation/QA Workshop Phase 2 Pilot, 7-12 March 2001, Shreveport, LA.

4.  TIE major topics of interest or actions currently being worked at TIE headquarters. 

    NEW:  Will conduct Title XI training program in March.  Program designed to indoctrinate new Title XIs into their job.  (LTC Curtis/(580)442-1921/curtisj@sill.army.mil)

5.  Status of any issues/actions that have previously been worked at TIE headquarters and forwarded to external agency for resolution.

    NEW:  POIs are implemented by proponents without proper staffing.  Issue was originated at Region F’s REC.  DCSED is the action agency for this issue.  COL Davis will report back on progress at next REC in July 2001.  

(LTC Fergason/(580) 442-3713/ fergasonm@sill.army.mil).

6.  TIE Key Events (past month and projected for next 90 days):

    a.  MSG (P) Radke promotion to SGM, 1 March 2001.

    b.  TIE-Sill APFT/Weigh In, 4 April 2001.

    c.  USASMA A/BNCOC Conference, 8-12 April 2001, Fort Bliss, TX.

    d.  ODCSED Budget Officer Meeting, 16-18 April 2001, Kansas City, MO.

    e.  Pre-TRAP/RTCC, 23-27 April 2001, Oklahoma City, OK.

    f.  TRADOC Ammo TRAAP Conference, 30 April–4 May 2001, Bettendorf, IA.

7.  Director’s Top Three Issues/Concerns:

    a.  TASS instructor recruitment and retention shortfall.

    b.  POI staffing procedures inadequate.

    c.  Course non-conducts due to student no-shows and un-preparedness.

TIE Lewis (Region G) Update.

1.  TIE accreditation and assessment visits during the past month:

    a.  LTC McKinney attended the OCS accreditation at Camp Murray, WA, 10-11 February 2001.  The site received a GO in all areas with comments to higher HQ on substandard billeting and the lack of two desks in two male rooms.

    b.  LTC Brady attended the CAS3 accreditation at the Army Reserve Center in Tucson, AZ, 17-18 February 2001.  The site received a GO and high accolades were given for the instructor’s performance.

    c.  LTC McKinney attended the accreditation of two CAS3 classes that were conducted at the RTI at Ft Carson, CO, on      17 February 2001.  Both classes received a GO.  The RTI facilities are run-down but adequate.

    d.  LTC Gunter attended the CAS3 accreditation conducted at the Army Reserve Center in Los Angeles on 24 February 2001, and the CGSC class conducted at Los Alamitos, CA, 25 February 2001.  Both classes received a GO.

    e.  LTC McKinney attended the OCS accreditation at Ft Carson 25 February 2001. The class received a GO.

2.  Projected TIE accreditation/assessment visits for the upcoming month.

    a.  SGM Trask - assessment visit to 4960th , HI, 1-12 March 2001.

    b.  MSG Sisk - accreditation visit to 3/104 Chemical, SD,     2-5 March 2001.

    c.  SGM Trask – accreditation visit to Guam, 11-20 March 2001.

    d.  MSG Sisk – accreditation visit to FA, RTI AZ, 12-16 March 2001.

    e.  MSG Sisk – accreditation visit to Chemical, NV,         17-19 March 2001.

    f.  MSG Martin – accreditation visit to EN, UT, 17-19 March 2001.

    g.  SGM Trask – accreditation visit to 298th RTI, HI,        20-25 March 2001.

3.  TIE TDYs (other than accreditation/assessment) for past month and upcoming month.

    a.  COL Dupuis, LTC Brady, LTC Gunter, LTC McKinney, SGM Trask to Dallas, TX, for the ITSW, TIE Director’s Meeting and the TIE Operations Officer’s Meetings, 5-11 February 2001.

    b.  COL Dupuis and LTC Gunter attended the Region G PORTAC  21-22 February 2001, Las Vegas, NV.

    c.  COL Dupuis attended the Combat Arms ATRRS/ATMS Conference, Anaheim, CA, 23-25 February 2001.

          d. COL Dupuis to attend the CSS Conference, 12-14 March 2001, Ft Lee, VA.

4.  TIE major topics of interest or actions currently being worked at TIE headquarters.

    a.  Currently working details for the upcoming WTRAP/RTCC to be held in Monmouth, OR, 14-18 May 2001. Support requirements being provided by the OR ARNG. (POC:  LTC Brady DSN:  357-1753)

    b.  SGM Trask continues to work the Ft Lewis NCOA issue.  The Concept Plan was sent to USARC from TRADOC-DCSED.

    c.  Ammunition Management.  The DA decision to discontinue training has caused the non-conduct of 25 Cobra classes.  The ammunition for those classes (20mm and 2.75in rockets) is also out of use.  WATTS is looking for new missions; however, that ammunition may have to be turned in.

5.  TIE Key Events (past month and projected for next 90 days):

    a.  ITSW, 95th DIV(IT) Advisory Council Meeting, 5-11 February 2001.

    b.  Region G PORTAC Conference, 21-22 February 2001.

    c.  Combat Arms Brigade Conference, 23-25 February 2001.

    d.  USARPAC Multi-compo IPR#2, 4960th NCOES Accreditation Visit 26 February-11 March 2001.

    e.  CSS Conference, 12-14 March 2001, Ft Lee, VA.

    f.  TASS Budget Officer’s Meeting, 17-18 April 2001, Kansas City, MO.

    g.  WTRAP/RTCC Monmouth, OR, 14-18 May 2001.

6.  Director’s Top Three Issues/Concerns:  

    a.  4960th MFTB Accreditation.  Recent assessments by TIE-Lewis indicates that the command has made some progress in correcting previously noted deficiencies, especially in the area of test control, but are in jeopardy of failing to receive accreditation.  STATUS:  USASMA is conducting an assessment visit in March.  The 71L IDT was looked at for accreditation by the proponent and received a "GO".  The 104th DIV(IT) plan for pushing Title XI support from CONUS TASS Bns to assist the 4960th in preparation for their accreditation is attached.  Differing standards are posing a problem for the 4960th.  Typical examples are the differences in how USASMA and the proponents think that the 1059 should be completed.  There have also been differences between USASMA and the other proponents in what constitutes a NCO/Instructor development/counseling program should look like.
    b.  In the last TY for Region G, Montana has sent personnel to Hunter Liggett for 92 A/Y professional training to include reclassification, BNCOC, ANCOC, and also CAS3  2 X 2.  The following comments are from the MT POTO.  “The AARs indicate conclusively that meals for EM/SGTs are substandard; i.e., box lunches still frozen, that the equipment to include computers are not working; and in the case of the 92 series, the instructors are aware of the issues but can't seem to get them fixed.  The quarters are also rated substandard in that the bathroom doors are literally falling off.  In the case of the last CAS3 2 X 2 our nominee was told to get a rental car from the course instructor while I was told that a bus would be available.  Bottom line no bus at the course and we ate the cost of a rental.  It was a good thing he had a rental because he had to drive all around to get supplies for the course, which the students bought out of their own pocket.  Tom Guivea, from the 104th Training Division, and LTC McKinney from TIE Lewis, are aware of this and working the issues already, and I believe will get a fix on the Hunter Liggett piece for this TY.

    c.  77F Training remains an issue.  Fort Lee’s inabilities to support the surge requirements are costing the States and RSCs in per diem and rental car costs.  Request from the PORTAC is the consideration of setting up a Western Region Training Site.  I mentioned that information on Sierra Army Depot had been forwarded to DCSED for consideration along with Fort Pickett.  SAD has all of the equipment set up and has the capability to support training loads.  John France from Sierra Army Depot is the POC DSN:  855-4888.
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