DCSED Significant Activities

January 2002

DCSED Status.

19 Feb, TDY-Washington D.C., NGB visit

24-28 Feb, TDY-Ft Lauderdale FL, AUSA Conference

04-06 Mar, TDY-Washington D.C., ARFPC

(LTC Chrishon/DSN 680-5944/chrisonje@monroe.army.mil)

ADCSED Status.

13-14 Feb, TIE Directors Meeting, VA Beach, VA

16-17 Feb, DIV(IT) Advisory Council Meeting, VA Beach
26-28 Feb, TDY-Atlanta GA, IT Council of Colonels

23-25 Feb, TDY-Tucson AZ, DIV(IT) Commanders Conference

(Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

1.  School Quota Utilization (New)  DCSED presented a briefing to DCST on Reserve Component Quota Utilization.  The briefing included performance trends and recommendations on policy changes that would cause an increase in school quota utilization.  DCST recommends the briefing be presented to the Training Subcommittee of the Armed Forces Reserve Policy Committee (ARFPC).  DCSED will request the briefing be placed on the agenda for the Mar 02 meeting.  DCSED will coordinate Feb 02 dates to brief USARC and NGB.  Plan is to brief FORSCOM, Army G1 and G3 by mid Apr 02.   (DCSED/LTC Murphy/D 680-5998 /murphym1@monroe.army.mil)

2.  Individual Training Management Life Cycle (Update)  Policy memorandum and WTRAP/RTCC/NTCC schedule were staffed with DCSPER, USARC, NGB, and DCST-TOMA POCs.  All edits are incorporated into finalized memorandum that is signed by the ADCSED.  Distribution date is 28 Jan 02. (DCSED/MAJ Adams/D 680-5513 /adamsg@monroe.army.mil)

3. ROA Conference Participation (New)  Members of TRADOC-DCSED as well as representatives of TRADOC-DCST and the U.S. Army Armor Center, Ft Knox, served as exhibitors at the Reserve Officers Association Mid-Winter Conference, 20-23 January 2002.  The exhibit team met its goal of providing visitors to their exhibit with the latest information on The Army School System goals and accomplishments.  Visitors of all ranks, components and services were receptive of the TASS website, informational brochures, and compact disk. (DCSED/MAJ Worthington/D 680-5971/ brenda. worthington@monroe.army.mil)

4.  TASS Integration VTC (New)  As decided at the TASS Integration Conference in November, DCSED will host a quarterly VTC to give an update on actions, and provide an opportunity to discuss new TASS issues. We are working on the agenda and trying to lock in times, but will probably run separate Combat Arms, Combat Support, and Combat Service Support VTCs.  We are looking towards the 21st or 28th of March, but will get details out as soon as we can. Request RC LNO and Sr. Title XI officers provide issues NLT 14 March.  (MAJ Bullock/D 680-5949/bullocksr@monroe.army.mil)

5.  TASS Issues Tracker (New)  ADCSED has directed the Operations Division to develop a tracking system for TASS issues submitted to ODCSED by the Regional Executive and Advisory Councils as well as the TASS Integration Elements.  The intent is to develop a product that is up-to-date, accessible through the TASS website, and interactive.  The near term solution will be to use an excel spreadsheet saved as a webpage.  Expect this will be added to the TASS website by 15 Feb 02. (LTC Murphy/ DCSED/D 680-5998 /murphym1@monroe.army.mil)

6.  Automation of the Pre-Execution Checklist (Update)  This initiative is still pending the resolution as to who pays the funding cost in the outlying years. MG Barron is working resolution at the GO level with DA DCSOPS and DA DCSPER.  As soon as consensus is reached the development/modification of the program.  Our intent is to run the pilot of the new application process in the 4th quarter of FY 02. (CPT Scott/DCSED/ D 680-5869/scottwp@monroe.army.mil)

7.  House Armed Services Committee (New)  GEN Abrams will testify before the HASC Readiness Subcommittee on 8 March 2002 at Fort Carson, Colorado.  The subject of his testimony is “Military Training Since September 11.”  DCST, TRADOC has the lead on this effort.  Each DCS will provide potential questions and related information papers to assisting in preparing GEN Abrams for his testimony.  (MAJ Copeland/DCSED/D 680-5716/copelana@monroe.army.mil)

8.  School Quota Utilization (Update)  MG Barron will brief NGB on recommendations to improve RC school quota utilization 19 Feb 02.  LTC Murphy will brief USARC during the ITSW 11-14 Feb 02.  MG Barron will then brief the ARFPC Training Subcommittee 5 Mar 02.  Future briefings include FORSCOM, DA G1 and DA G3. (LTC Murphy/DCSED/D 680-5998/murphym1@monroe.army.mil)

9.  TASS Council of Colonels (Update).  Council of Colonels AO Meeting was postponed to a date that is more in line with the IT Council of Colonels and the TLGOSC.  (MAJ Adams/DCSED/D 680-5513/adamsg@monroe.army.mil)

10.  Individual Training Management Life Cycle (ITMLC) (Update).  ITMLC Policy Letter and Schedule was distributed to TRADOC, DCSOPS, DCSPER, USARC, and NGB POCs for their dissemination to the field. (MAJ Adams/DCSED/D 680-5513/adamsg@monroe.army.mil)

TASS Integration Element (TIE) Updates:

TIE-McCoy (Regions A/E) Director’s Summation: 

a.    TIE McCoy continues to focus on planning for Regional Advisory and Executive Councils in conjunction with Working Training Resources Arbitration Panel (WTRAP) dates in May and June 2002.  The Region A WTRAP dates in June may conflict directly with units conducting Annual Training at Fort Devens.  Facilities for the meeting have been coordinated but the Devens Director of Training Management has warned us that we could be bumped if local units require the working/training spaces during Annual Training.   The WTRAP and proposed RAC dates as we now understand them are 6-10 May for Region E and 10-14 June for Region A.  Coordination for facilities support is in progress but additional changes to meeting dates will further complicate coordination for support.

b.  Accrediting TASS Battalions within Regions A and E continue to move toward accreditation in FY 02 with no major problems noted thus far in proponent evaluations. Preliminary trends indicate minor issues with instructor certification documentation, test control and compliance with unit Standing Operating Procedures.  These areas required continued emphasis by TASS Battalion and Title XI personnel to ensure accreditation.  TIE McCoy continues an aggressive 2nd Quarter assessment visit schedule coincident with Proponent visits to Inactive Duty Training (IDT) sites.  Non-accrediting TASS battalions are also generally performing successfully with similar issues noted in IDT assessments by Title XI personnel.

c. TIE McCoy has scheduled an Army Training Requirements and Resource System (ATRRS) Mobile Training Team (MTT) from the Army Reserve Readiness Training Center (ARRTC) and will conduct an ATRRS Basic Operators Course (ABOC) and ATRRS Schools and Academies Course (ASAC) classes at Ft Devens, MA from 8-19 April.  TIE McCoy scheduled this training in anticipation of the needs of units in Region A. Response has been excellent, with in excess of 45 seats being requested.  TIE McCoy continues to provide timely and cost effective support to the USAR and ARNG in both Region A and E.   
Director’s Top Three Issues / Concerns: TIE McCoy Director’s top three issues are:  

a. Assisting units in accreditation process – TIE McCoy staff is conducting an aggressive IDT and Proponent visitation schedule to provide assistance and support to accrediting TASS Battalions.  TIE McCoy personnel are available to arbitrate and assist as necessary in ensuring Proponent and TASS Battalion understanding and execution of standards.

b.  Educating the field about TASS – TIE McCoy is working with the Fort McCoy Army Reserve Readiness Training Center (ARRTC) to build in time during Pre-Command and Full-time Enlisted Personnel Support Courses for TIE Staff to conduct TASS Orientation and Title XI familiarization for incoming TASS Battalion Commanders and full-time staff.  This TIE McCoy initiative will be in support of all USAR TASS Battalions nationwide.  

c.  New Table of Distribution and Allowances (TDA) – The new TDA (effective 1 Oct 2002) does not allow the TIE to continue operations and support at the levels which have enabled TASS Battalion successes to date.  Specifically the loss of the active component 74B40 position will severely limit the TIE’s ability to provide timely automation support to geographically dispersed Title XI personnel.   TIE McCoy would like to convert the Army National Guard Active Guard Reserve (AGR) 75H40 position to a 74B40 AGR position to ensure continued support and continuity.

TIE-Jackson (Regions B/C/D) Director’s Summation: TIE-Jackson’s OPTEMPO is increasing as we move forward into the new calendar year.  IDT accreditations are in full swing across the regions and preparation for the summer ADT accreditations are being finalized.  The TIE is already preparing to conduct the Regional WTRAPs/RTCCs with the invitation letter due out within the next 30 days for the Region B WTRAP/RTCC, which will be held 29 April-3 May at Fort Belvoir, VA.  The Standards and Evaluation section continues to do a superb job of covering accreditation visits and the Operations Section is working on the upcoming WTRAPs/RTCCs as well as continuing to work/monitor outstanding TASS issues from throughout the regions.  The Administrative section continues to provide timely support to the TXIs “on-the-ground.”        

Although we are currently manned at a level that allows us to provide adequate support and integration of TASS within our assigned regions, we are still very much concerned about the TXI reductions within our headquarters that go into effect with the new TDA in Oct 02 (we will actually lose many of our personnel this summer).  We are assessing the impact of the cuts to determine future force structure/operations.   It must be made clear that these cuts will dramatically change how we operate as a TIE.  Determining how we will continue to monitor accreditations in the field, without the Standards and Evaluation section, is going to be a great challenge. We will evaluate our situation and provide a task organization/capabilities report early in the 3rd quarter FY 02.  

The Director’s top issues are:   (1) Impact of Title XI personnel cuts.  We must complete our assessment and provide an accurate description of our capabilities to DCSED and our customers. (2) Mobilization guidance for TIEs, TASS Battalions, and TXIs. We need guidance from DCSED on how TASS Battalions will be identified and mobilized to support the current war operations and what roles the TIEs and TXIs from the TASS battalions will play in this process.   See paragraph 6d for more details.  (3)  Tracking/solving TASS Issues.  The TIE and DCSED must work more closely together to better/more efficiently solve TASS issues raised by customer units.  Our ability to provide problem solving assistance and timely feedback to our customer units is a critical part of mission and, critical to our credibility and viability in the TASS community.   

TIE-Sill (Region F) Director’s Summation: The Region focus has been redesigning the Region F Monthly Activity Report continued through the month of February.   Our recent staffing has determined a need to propose a conversion of the 75L position to a 74B.  Although the cuts of title XI personnel will dramatically change how we operated as a TIE none will be more long-lasting that the elimination of the 74B position. This matter remains the topic of concern and I have directed my staff to work the matter with MR. Paisley for the necessary changes in the TDA. The transition re-engineering plan to absorb functions formally done by Title XI personnel in the Standards and Evaluation Branch has been accomplished.  Those functions have been consolidated into the Operations Branch. 

The Director’s top issues are:

a. New TDA (effective 1 Oct 2002) is a continued concern, although the changes have been determined and personnel cuts made there are still questions that need answering.  Regardless of whether the TDA changes eliminate the Title XI E7 74B slot, we desire strongly to covert the current Title XI E7 75L to the 74B (maintain the 74B). This will allow us to continue the support for 41 Title XI personnel in the field.

b. Serious TASS instructor recruitment and retention shortfall continues in 9 of our 20 Battalions.  This on-going problem greatly reduces TASS training flexibility and capability in the Region.  Accordingly, we are continuing to urge and work with Title XI soldiers and their TASS battalion commanders to give recruitment and retention their highest priority.

c. The recent changes in our Region F Monthly Activities Report will promote closer coordination with POI changes.  We are pushing our TASS battalion Title XI soldiers to do more to keep up with all proponent change initiatives, because surprises continue to occur with regularity.  Daily communication among TASS battalion Title XIs and proponent Regional POCs (also Title XIs in many instances) is the best (and perhaps only viable) way to insure that errata sheets and other POI changes make are executable.

TIE-Lewis (Region G) Director’s Summation: TIE-Lewis‘ focus for January has been in preparing for an extremely aggressive accreditation/assessment visit schedule with 15 accreditation and one assessment visits in the next 90 days. This situation will be magnified by the retirement of one of the Senior NCOs from the Standard and Evaluation section and the elimination of his slot in the new TDA.  One accreditation visit was made to an Infantry Battalion during the month with the site receiving a “GO” and an assistance visit was made to a “stand up 2 plus 2” Military Police class.   

The Director’s top issue is:   Many Title XI personnel arrive for duty without current Instructor Certification. Due to Title XI shortages, Proponent Schools are requesting certified Title XIs assist them in accreditation inspections.  Due to the short lead time we are required to send them to the proponent school for certification at a cost of $4,000.
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