DCSED SIGNIFICANT ACTIVITIES 

5 June 2001

DCSED Status.

04-06 Jun 2001, TDY-Alexandria, VA, ARFPC

11-12 Jun 2001, TDY-Ft Jackson, SC, TIE Director’s Conf

19-20 Jun 2001, TDY-Bethany Bch, DE, Reg B RTC/REC

25-26 Jun 2001, TDY-Ft Knox, KY, Reg D CoC/REC

16-18 Jul 2001, TDY-Reno, NV, NTCC

23-25 Jul 2001, TDY-Ft Riley, KS, TASS Tng Observation

30-31 Jul 2001, TDY-Ft Indiantown Gap, PA, TASS Tng Observation

(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

ADCSED Status.

11-12 Jun 2001, TDY-Ft Jackson, SC, TIE Director’s Conf

19-20 Jun 2001, TDY-Bethany Bch, DE, Reg B RTC/REC

25-28 Jun 2001, TDY-San Juan, PR, PRARNG Lang Sch Accreditation

 (Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

Update.  RC GO Conference (16-17 August 2001).  The conference theme is "Improving Army Readiness”.  Invitees include:  TAGs, DIV(IT) CGs, selected RSC CGs, selected TRADOC staff, and selected IMA GOs.  Attendance is estimated to be approximately 85 General Officers and TASS influencers from around the country.  To date, 14 invitees have registered via the DCSED web page.  Attendees can register and find the most current information reference the conference via the DCSED web page (www.tass.monroe.army.mil) and must contact the Hampton Holiday Inn and Conference Center (1-800-631-2662) to make their room reservations.

(MAJ Copeland/DSN 680-5716/copelana@monroe.army.mil)

Update.  TIE Directors Conference, 12 June 2001.  TIE Jackson will host the next TIE Directors Conference on 12 June 2001 at the McCrady Training Center, in the vicinity of Fort Jackson, South Carolina.  Invitees include the DCSED, ADCSED, representatives from NGB and USARC, and the four TIE directors.  The purpose of the conference is to provide an operational assessment, by region, on the state of TASS, and to revalidate key TIE functions, responsibilities, tasks, goals, and objectives.  

(LTC Hendricks/DSN 680-5949/hendricksb@monroe.army.mil)

Update.  TRADOC Regulation 350-18.   DCSED staff continues the internal review process of this regulation.  Upon completion of the review, DCST, TIE's, USARC, and NGB will be given an opportunity for a final review.  We anticipate the closure of the staffs review NLT 15 June 2001. 

(LTC Carter/DSN 680-5768/carterdc@monroe.army.mil)
Update.  The Army School System Orientation Program.  The Army School System Orientation Program has been developed and is ready for use.  Located on the DCSED website at http://tradocfs.monroe.army.mil/tassftp/titlexiinfo, this web-based handbook and briefing can be used as a guide to tailor your training program for incoming Title XI personnel.  Our goal is to begin the implementation of this program beginning 4th Quarter 01. In a memorandum dated 17 May 2001 to the TIE Directors signed by MG Barron, subject:  Training of Title XI Personnel, it was requested that a formalized Program of Instruction for training incoming Title XI be developed.

(MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)

Update.  Accreditation Status.  Currently, 133 of 136 TASS Battalions are accredited.  Major deficiencies identified by all of the Proponent Schools Accreditation teams are the Pre-Execution Checklist, Test Control and Training to standard.  These areas must be improved upon to ensure that soldiers qualified for training get trained to standard.

(LTC Carter/DSN 680-5768/carterdc@monroe.army.mil)
Update.  Accreditation Cycle.  Although this is a subject for review by this office, the guidance in TR 350-18 will be followed. Information on this subject is being gathered from the field and a decision on the modification, if any, of the Accreditation cycle will be made by the DCSED and forwarded to the field as soon as it is made.

(LTC Carter/DSN 680-5768/carterdc@monroe.army.mil)
Update.  Facilities.  Several meetings have been conducted to address billeting issues for the summer surge and for future years for Reserve Component soldiers on Active Component installations. MG Barron Deputy Chief of Staff Education (DCSED) and Ms. Devens Deputy Chief of Staff Support (DCSBOS) hosted a meeting at TRADOC 26 April 2001.  The following areas were discussed:  Short term fixes:  installations better management of assets to house soldiers, housing over flow of students in safe, quality, off post housing, and the redirection of training sites with available on-post housing.  Interim Fixes:  better prior planning of student loads and available housing and construct prefab housing on the installation.  Long term fixes:  discussed were:  construction of adequate facilities for RC and POM for MILCON dollars.  MG Bambrough, USARC, 84th, 95th, 98th, 100th, 104th, and 108th DIV(IT) Commanders, representatives from Forts Jackson, Lee, Leonard Wood, and members of the TRADOC staff attended.  Will provide more information as this initiative moves forward.

(LTC Carter/DSN 680-5768/carterdc@monroe.army.mil)
Update.  NCOES – Distance Learning Stand Alone Common Core.  TRADOC and the 7th ATC completed the second IPR on the implementation of the Distance Learning Stand Alone Common Core on 2 May 2001.  The DL delivery of the A/BNCOC in USAREUR will reduce the time soldiers are away from Unit/Home, provide significant cost savings, while providing training efficiencies through the utilization of Video Tele Training Multimedia and Web-based Testing.  The 3747th Multi Functional Training Brigade (MFTB) will provide fully certified A/BNCOC DL instructors to broadcast three pilot iterations of both ANCOC and BNCOC during FY 02.  The broadcast site will be in Vilseck, while the receiving sites will vary based on the training requirements of the customer units.  During the pilot phase, the 3747th will also provide Assistant Instructors at the receiving sites.  The 7th ATC will provide required administrative, logistical, and training support.  The following sites have been selected for the three pilot iterations of the A/BNCOC common core DL delivery:  (subject to coordination with DA PERSCOM.  The proposed class size for the DL delivery is nine students minimum and a maximum 16 students per class.  The 3747th MFTB will build classes into ATRRS to support the above dates and class size.  DA PERSCOM will trap 48th students per iteration against the school code of the 3747th.  PERSCOM will continue to operate as before, using the BARS Report and the ANCOC list to manage students.  USAREUR Quota Manager will coordinate with PERSCOM to manage and move students within their area of responsibility based on availability of home station training.  Fort Indiantown Gap will digitize all reference materials on a CD-ROM to be utilized by the students ILO paper based reference material.  Material will be compiled using common file format such as MS-Word or Adobe Acrobat (PDF).  Word and PDF viewers will be included on the CD-ROM to provide system compatibility.  However, four sets of reference material will be made available in each classroom for individuals not comfortable with the basic computer navigation.  POI will also contain 30-minute computer navigation training, allowing students to become familiar with workstations, peripherals, and media utilized during the conduct of the course.  USASMA will provide a half hour of POI time to accomplish this training.  FIG and USASMA will continue to work on the Facilitator Guide working on duty titles and descriptions for all key players and a full scrub of the training schedule to reflect special circumstances of the DL classes.  POI CMP will address the minimum class size (1:9) and maximum classes (1:16).  It will also reflect the range for the number of DL sites:  minimum of two and a maximum of four.  TRADOC will formally task USASMA to complete the required changes/conversion to the POI.  

     (SGM Colimon/DSN 680-5974/colimonj@monroe.army.mil)

Update.  Reserve Component (RC) Pre-Structure Manning Decision Review (SMDR) Process.  The Consolidated Working Training Requirements Arbitration Panel/Regional Training Coordination Conference (CWTRAP/RTCC) was conducted across all seven TASS regions from 23 April through 18 May 2001.  A final After Action Review (AAR) of the CWTRAP/RTCC process was held on 21 May 2001 with participation from ARNG, USARC, DCSED, and DCST (TOMA).  The concept of consolidating the WTRAP and the RTCC was proven to be effective and efficient.  Required modifications resulting from the AAR will be incorporated into the products that institutionalize RC Pre-SMDR process.  The National Training Coordination Conference (NTCC) is scheduled for 16-20 July 2001 at the Peppermill Hotel in Reno, NV.  The NTCC is being modified to establish a forum for short-range training coordination and long- range training planning.  Under this concept, the ARNG’s Institutional Training Workshop (ITW) and the USARC’s Institutional Training Support Workshop (ITSW), both focusing on Budget Year, are merged together at the beginning of the NTCC.  Resources will be shared in areas of multi-component interest and need.  Component specific topics will be addressed in various breakout sessions.  Full incorporation of the ITSW is scheduled for FY02 due to this year’s fiscal constraints.  The required SMDR work of the NTCC will be conducted within proponent breakouts.  The final NTCC agenda will be posted on the TASS website (www.tass.monroe.army.mil) NLT 19 June 2001.

(CPT Gledhill/DSN 680-5752/gledhillr@monroe.army.mil)
Update.  77F10 (Petroleum Distribution Specialist) Reclas-sification Training.  The SOTO of the 80th DIV (IT) briefed the Chief of the Quartermaster School on 29 March 2001 reference the planned movement of reclassification training from Ft Lee, VA, to Ft Pickett, VA.  Since this briefing the first class has non-conducted due to low fill, and the second class will graduate (24 students) on 2 June 2001.  There are currently three classes scheduled (72 students) for conduct between 17 June 2001 and      1 September 2001 at Fort Pickett, by the 8th BN 80th DIV (IT).  Current feedback from the QM School is positive and supports future training at Ft Pickett to include moving 92A and 92Y training to Ft Pickett.  QMTD assessment visit is scheduled at Ft Pickett time and date TBD.

(MAJ Casiday/DSN 680-4332/bill.casiday@monroe.army.mil) 

Update.  3747th Multi-Functional Training Brigade Memorandum of Agreement.  The TRADOC/ADCSED visited USAREUR and 7th ATC during May 2001 to provide information about The Army School System (TASS).  TASS was briefed to numerous USAREUR and 7th ATC personnel.  Many individuals saw the value of an MOA, and changes were entertained for the MOA.  BG Swan, 7th ATC Commander, will provide an EXSUM supporting the MOA.  The 3747th MOA is currently being staffed through the TRADOC/ODCSED, the 80th DIV (IT), and then to OCAR to USAREUR for final signature.  Proposed completion date is 4th Quarter, FY01. 

(MAJ Casiday/DSN 680-4332/bill.casiday@monroe.army.mil)

Update.  Training Development Issues.  DCSED is sending a request for assistance to the DCST focusing on training development issues that impede training execution.  The issues are TATS course lengths, management of errata sheets, course implementation dates, and integration of distance learning modules.  

(Mr. Paisley/DSN 680-5753/paisleyd@monroe.army.mil)
Update.  The Army Training System Courseware (TATS-C).  As of    10 May 2001, there are 315 courses developed out of 418 approved (revised from 419).  The remaining 103 courses are in various stages of development and projections are that 89 percent will be completed by 1 October 2001.  Ninety-nine percent will be completed by 1 October 2002.  Course execution data is requested from the TASS Integration Elements (TIEs) and proponent schools that will show which courses that are Ready-to-Teach (RTT) are taught at the RC TASS battalions and proponent schools at this time.  Courses will be available within 18 months after they are entered into ATRRS and resources are gathered for the individual courses.  

(MAJ Adams/DSN 680-5513/adamsg@monroe.army.mil)

Update.  The Army School System (TASS) 21 Strategic Plan.  The DCSED leads a strategic planning team with the purpose of leveraging TASS to support the Army/TRADOC Transformation through tri-component integration across the Doctrine, Training, Leader Development, Organizational, Material, and Soldier Development DTLOMS).  The team has met on four occasions and is composed of 15 members with representation from the DADSCOPS, DADSCPER, TRADOC, USARC, and ARNG.  The team has completed a thorough review of the future Army Assumptions, Mission, Vision, Critical Success Factors, Environmental Scan, and Gap Analysis.  The Goals, Objectives, Action Plans, and Performance Measures pieces are what remain.  The next team meeting will be 17-19 July 2001 in Reno, Nevada, in conjunction with the National Training Coordination Conference.  The last meeting took place in Hampton, Virginia, and focused on developing a Total Force Integration Annex for insertion into the TRADOC Operational and Organizational Design Plan.  To date, the IPAT has reviewed the TRADOC Operational and Organizational Design Plan, developed the outline for the Total Force Integration Annex, and will complete/staff the annex

15 June 2001.       

(LTC Madison/DSN 680-5754/madisonk@monroe.army.mil)

New.  RC Liaison Officer VTC.  The Office of the Deputy Chief of Staff for Education (ODCSED) will conduct a VTC meeting with the proponent school Reserve Component liaison officers 11 June 2001. The purpose of the meeting is to provide the RC LNOs opportunity to update ODCSED on proponent issues effecting TASS.  Each school will provide a briefing on:  courseware development issues, distance learning priorities, proponent initiatives effecting TASS, and any challenges with installation support to TASS. Briefings will be limited to 10 minutes so that all schools can address concerns within the allotted VTC time.  Schools that have both an ARNG and USAR LNO will have a combined briefing.  The general schedule is:  IN, AR, FA, and AV 0830-1000; SC, CM, MP, EN, AD, and MI 1030-1230; AG, FI, JA, CH, OD, QM, TC, and AMEDD 1330-1530.  All times given are Eastern.  POC is MSG Payne (paynej@monroe.army.mil) or undersigned.

(LTC Murphy/DSN 680-5998/murphym1@monroe.army.mil)
New.  Proposal for RAND Research Project.  Submitted a proposal to DCST (Dr. Dianna Tierney, TDAD) on 30 May 2001 to request that RAND ARROYO (Dr. John Winkler) conduct a study with the topic of “Army Transformation and The Army School System”.  The thesis of the study would be that The Army and TRADOC Transformation are the most important issues facing the Army today.  In addition, the role of the Reserve Components is a significant leadership issue.  This project aims to integrate these issues and suggest ways that AC/RC integration within TASS can contribute to the Army’s and TRADOC’s Transformation efforts.  Selection of submissions for study in FY02 will be sometime in August 2001.

(MAJ Adams/DSN 680-5513/adamsg@monroe.army.mil)

New.  Leased Government Housing (LGH) Program for TASS battalion Title XIs.  Starting in FY02 (1 October 2001), the Army will participate in the LGH Program for families assigned to the U.S. Army Recruiting Command, U.S. Army Cadet Command, and the AC/RC program (both FORSCOM and TRADOC).  The LGH Program is a temporary measure to help lessen the financial burden service members face when assigned to remote areas where government housing is unavailable and housing costs are not adequately documented and supported by the Basic Allowance for Housing (BAH).  The Army plans to phase the LGH Program in over three years starting in FY02.  The program might be discontinued around FY05, the year in which the BAH is expected to cover close to 100 percent of housing costs.  The Army has budgeted for 750 leases in FY02 under the Army Family Housing (AFH) appropriation (bachelor housing falls under a different appropriation).  These 750 leases will be distributed to the various Army organizations identified as participants (USARC, Cadet Command, and AC/RC).  Distribution is based on the number of respondents to the LGH data call in December 2000 of which DCSED participated.  The AC/RC slice of the 750 leases is around 90 leases, and TRADOC/DCSED’s slice of that AC/RC allocation is 60 leases; this is primarily for SSG and SFC Title XIs assigned to the TIEs with duty at the various RC TASS battalions across the country.  ODCSED will initiate a data call on 1 June 2001 to collect housing cost information from RC TASS battalion Title XIs.  The information collected will be used to assist in determining the equitable distribution of the 60 leases.

(LTC Hendricks/DSN 680-5949/hendricksb@monroe.army.mil)

New.  Army Training Requirements and Resources System (ATRRS) Unreconciled Student Input/Output Status Codes (R1HITs).  ATRRS is the system of record for The Army School System (TASS).  The R1 Screen in ATRRS is the Class Student Roster and requires that each student have an input and output code posted within 10 days of class start/end dates IAW Chap 3-1, AR 350-10.  An R1HIT is an unreconciled Input/Output Status Code of a student(s) after either 10-day window.  The impact of this action can lead to soldiers not meeting the prerequisites for succeeding phases of the course they are enrolled or not being credited for completion of courses in their official records.  In addition, this can impact the school’s accreditation status since this item is on the Accreditation Checklist, Part I, Training Support (item 13) and item 1 of the same checklist if not corrected upon follow on accreditation visits.  Furthermore, failure to reconcile R1 Status Codes lead to lower Quota Usage rates which are currently being utilized throughout the Structure Manning Decision Review Process (SMDR) and Training Resources Arbitration Panel (TRAP) as a “factor” to be considered when determining requirements vs. capabilities using historical statistics (i.e.:  An R1HIT can fail to show a used Quota).  Currently, there are 168 classes in the TASS (RC) system with R1HITs.  Within these are 1,398 soldiers who are “ghosts” in ATRRS.  These students’ status must be entered into ATRRS as No Shows, graduates, or attritions; but only the applicable school knows the valid status, since they have failed to post either Input or Output data for these individuals.  The following statistics show the unreconciled status for FY98 thru FY00 still uncorrected.


FY98 – 245 Students


FY99 – 289 Students


FY00 – 93 Students
The majority of R1HITs are typographical errors; however, there is a simple check that each school ATRRS Clerk can perform to ensure they did not “miss” anyone.  Upon Graduation of each class in the R1 Screen, they can “hit” PF5 (shown on the instructions at the bottom of the R1 Screen) and this will identify all students without a required Input/Output Code.  R1HIT List by TIE/Region/School/Course attached.  TASS Integration Elements (TIEs) are directed to forward these to their applicable schools via their TASS Brigades and/or associated DIV(IT) and request reconciliation. 

(MSG Payne/DSN 680-5558/paynej@monroe.army.mil)
New.  Information Security Information.  Information Assurance is a top priority for the DCSED Information Systems Office.  MG Sylvester (CofS of TRADOC) recently sent out a message emphasizing the importance of Information Security (INFOSEC).  The Army has been cracking down on Hacker attempts to access vital information.  DA recently scanned TASSNET, and we passed without any incidents.  We must all continue to be vigilant in this area.  The ISO is working hard to make sure that our File Servers (most notably the Exchange/Email Server) are safe.  Please continue to solicit the support of each soldier.  They must continue to exercise good judgment in choosing what web sites to visit.  Also, remind your staff that no attachments should be opened without verifying the source first. 

(Mr. Moore/DSN 680-5999/mooret@monroe.army.mil)

TASS Integration Element (TIE) Updates:
TIE-McCoy (Regions A/E) Director’s Summation:  TIE-McCoy’s efforts were focused on the conduct of the Region E TRAP and Region E Regional Advisory Council (RAC) and the final close-out of the offices of Region A in Devens, MA.  Region E's TRAP was very successful.  Many similar comments from the Region A TRAP apply to the process and benefit of the Region E TRAP.  Enforcing Quota Source Managers to input data early allowed greater efficiency during the TRAP and establishing a schedule of events was important to the overall conduct of the TRAP.  TRAP still required the exercise of some flexibility with the schedule, as there were a variety of influencing factors as with the Region A TRAP.  The daily hot wash is advantageous and advisable, but as with Region A TRAP, should focus and capture highlights rather than focus on "issues".  "Issues" tends to note only negative/problematic areas and often overlooks positive aspects of the TRAP process.  Region E's RAC was just as successful and resulted in the identification of many areas of concern by the various training representatives.  RAC Trip Report was previously provided as a separate document.  Follow up RAC conference with continued coordination with all concerned representatives will be conducted on 13 June 2001 in Milwaukee, WI.  Continuation Conference is to both provides feedback on concerns identified in the RAC as well as to receive additional information on areas of concern.  The Director’s top three issues/concerns are:

 a.  Improving quota utilization.

 b.  Educating the field about TASS.

 c.  Ensuring a seamless consolidation of Regions A & E.

TIE-Jackson (Regions B/C/D) Director’s Summation:  Personnel from TIE-Jackson made seven accreditation or assessment/assistance visits during the month of May 2001.  Additionally, TIE-Jackson completed WTRAP/RTCCs in Regions B/C/D over three consecutive weeks.  The next major events for TIE-Jackson are:  the hosting of the Director’s Conference at the McCrady Training Site on 12 June 2001, the Region B RTC/REC at Bethany Beach, Delaware, from     19-21 June 2001; and the Region D RTC/REC at Ft Knox, Kentucky, from 25-28 June 2001.  Also, COL(P) David Zalis, Assistant Chief of Chaplains for Mobilization and Readiness, and BG McCartney, ADC for 108th DIV(IT), visited TIE-Jackson during the month of May 2001 to receive overview/familiarization briefings.  On the horizon, TIE-Jackson is looking towards the Title XI Conference in September.  The Director’s top issues are:

    a.  The impact of potential Title XI personnel cuts (particularly the loss of the TIE’s O-4, Title XI Operations Officer, and no intent from DA to backfill).

    b.  Title XI training/schooling/support, personnel/funding to support thirty plus accreditations scheduled for FY 02 across Regions B/C/D. 

TIE-Sill (Region F) Director’s Summation:  TIE-Sill attended two accreditation/assessment visits to the TC Battalion and the PS Battalion.  The TC site received a go in all areas.  The PS Battalion received two No Go’s.  On-the-spot corrections were made and the site received an over all Go.  There are nine Battalions still under the accreditation process with all nine on tract for accreditation.  The Title XI training program that was scheduled for May 2001 had to be moved until August 2001 because of constraints on Title XI’s due to Annual Training.  Annual Training is now in full swing and the TIE will monitor and assist in all areas to insure the missions are accomplished.  The Director’s top three issues are:

 a.  TASS instructor recruitment and reteniton shortfall.

    b.  POI staffing procedures inadequate.

 c.  Distance learning not adequately resourced.

TIE-Lewis (Region G) Director’s Summation:  The major focus for TIE-Lewis personnel during May 2001 was the planning and preparation for, and the conduct of the Region G WTRAP/RTCC held 14-18 May 2001 in Monmouth, OR.  The conference was viewed by all as a success with over 140 personnel in attendance.  The emphasis was on quota management.  The other major event was the Regional Executive Council Meeting 8-9 May 2001 in Vancouver, WA, with almost every state and RSC represented.  Personnel from TIE-Lewis made one accreditation/assessment/assistance visit during May 2001.  All courses received GO’s.  FY02 will be an intense accreditation year with at least eight battalions undergoing accreditation.  TIE-Lewis‘s focus will be on providing assistance prior to accreditation.  We are encouraging proponent assistance visits as well as Individual Self Evaluations.  The Director’s top issues are:

    a.  TATS-C Courses need to be identified in ATRRS.

 b.  There is no proponent established for the Small Group Instructor Course.

 c.  MOA/MOU process is unclear as to who has responsibility to initiate, approve, and track.   
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