DCSED Significant Activities

November 2001

1.  TR 350-18 Update. Programs and Analysis Division has completed the review of second iteration of comments from the field.  Final step is to incorporate changes and take to TRADOC editor for review and publication in Jan 02. (CPT Scott, DSN 680-5869)

2.  Top Ten Equipment Stressors Update.  During the TRADOC RC GO Conference this past August, TRADOC CG directed DCSED to identify the top ten equipment stressors for TASS.  A stressor is defined as a piece of equipment that is very difficult or expensive to make available for training.  Initial input from the Reserve Components revealed that the challenges are mostly geographically based. A second request for information has been initiated to determine the numbers, locations, and time the equipment would be needed to meet the challenge. (LTC Murphy, DSN 680-5998)

3. 1SG Course IPR, 7 Nov 01, Ft Jackson.  SGM DiIullo attended the IPR as DCSED representative. Participants included SSI CSM, RRS CSM, USAREC OPS NCO and ATRRS OPS, SSI DOS, USASMA FSC Dev. SGM, TIE Jackson SGM, DCSED SGM, 218th CSM, OPS NCO, and Course Chief. Phase 2 training is scheduled to begin at 218th RTI, Eastover, SC in June 02.  POI and nine TSPs completed by SSI turned over to USASMA, training facilities programmed and ready, 218th must TRAP specific quotas and sub quotas with NGB, 218th will conduct SGITC in Dec to qualify RRS instructors, and RRS will reproduce specific lessons with content sheet as supplemental packet to current FSC phase 2 student guide.  (SGM DiIullo, DSN 680-5974)

4.  TASS/DCSED Orientation Brief.  On 1 Nov 2001 Chief of Plans and Policy provided a TASS/DCSED Orientation Brief to the incoming TASS Integration Element Director.  The briefing was comprehensive in that it provided and in-depth look into the operating activities that comprise the DCSED.  The section heads were introduced to TIE Director and briefed their section mission, goals, organization structure and current actions. (LTC Madison, DSN 680-5754)

5.  DCSED Annual Report.  Plans and Policy Division coordinated for the revision and second printing of The Army School System Annual Report.  The document will be ready for distribution in January 2002.  (MAJ Russ Dunford, DSN 680-5546)

6.  Leased Government Housing (LGH) Update. This program is intended to provide leased housing to soldiers who's housing cost exceeds their allotted BAH.  The LGH program was scheduled to start FY02.  The program is managed by DCSPER and has experienced some delays as a result of the tragedy that impacted that office. Training on the Rental Facilities Management Information System (RFMIS) will be conducted in Washington D.C. on 14-15 NOV 01 for the DCSED Representative and a representative from each TIE. Understanding this system will be an integral part in the success of this program.  (CPT Scott, DSN 680-5869)

7.  Mobilization Impact on TASS.  DCSED Operations Division is working to determine the impact of instructor mobilization on training the load.  Key to determining the impact is the accuracy of ATRRS inputs.  Operations Division is working with NGB and USARC to ensure the TASS structure is properly coding class non-conducts in the system of record.  Also requesting input from USARC and NGB on any instructor requirements that DCSED may want to look at coordinating waivers from the proponents.  Temporary waivers for some requirements may increase the number of instructors in training regions that have had most or all of their certified instructors mobilized.  (LTC Murphy, DSN 680-5998)

8.  Completed TASS Review and Analysis Briefing for presentation to the CG, TRADOC.  The intent of the briefing is to present the TASS operating picture and identify short-term opportunities that can be accomplished in this TY.  The items of inquiry include Title XI POM Build, TASS future focus, School Shortfalls for RC attendance at NCOES/OES, Accreditation of TASS Schools, Regional Linkages on TASS, Feedback from RC General officer Conference, and Analysis of Command and Control relationships of RC Training Battalions with Proponents.  (LTC Madison, DSN 680-5754)

9.  Training Support XXI IPAT.  Action officer-level meeting held 27 November; Council of Colonels held 28 November.  Only TRADOC issue is SOJT as a possible solution to the USAR/ARNG DMOSQ problem.  TRADOC position is a more rigorous, standards-based approach is required.  ARNG pilot in Texas of their "In-Unit Training Program" is better solution than SOJT.  No impacts on TRADOC Title XI resources are currently projected.  Next meeting is 29-30 January, although workgroups will continue to meet as required.  Much of the current work is Mobilization/Transformation related.  DCSRM and AG assistance is required in January.  (Don Paisley, DSN 680-5753)

10.  TIE Directors Meeting.  TIE directors and ADCSED held their 4th QTR meeting on 29-30 November 2001 at the Chamberlain Hotel on Fort Monroe. Issues raised at the TASS Integration Conference as well as regional issues were discussed.  AAR published.  The next scheduled meeting is 29 January 2001.  TIE Jackson will host the event. (CPT Preston Scott, DSN 680-5869)

11.  TASS Integration Conference.  TRADOC DCSED hosted the 2nd Annual, TASS Integration Conference from 28-29 November 01 at the Chamberlin Hotel.  Attendees included over 80 of the proponent school Reserve Component Liaison Officers (RC LNOs) and Sr. Title XI Officers. Emphasizing the outcome of the Reserve Component General Officer Conference held from 16-17 Aug 01; the TASS Integration Conference disseminated the information to the action-officer level.  After presenting the “way ahead” from the TRADOC Headquarters, TRADOC DCSED, Army National Guard, and United States Army Reserve perspectives, the DCSED provide training on the roles and responsibilities in the Training Development and Quality Assurance programs, and the importance of Reserve Component involvement early in course development to identify issues early in the process.  (MAJ Bullock, DSN 680-5949)

12.  NCO Strategic Review.  SGM DiIullo participated in the NCO strategic review at Ft. Leavenworth 28-29 Nov 01 and the Commanders/Commandants Conference and Workshop 30 Nov -2 Dec.

(SGM DiIullo, DSN 680-5974)

TASS Integration Element (TIE) Updates:

TIE-McCoy (Regions A/E) Director’s Summation: 

a.  TIE McCoy operations staff conducted IDT assessment visits to Region A with visits to Devens, MA, Fairfield, CT, Fort Totten and New Windsor, NY.  The impact of mobilizations upon the TASS MP and EN Battalions in Region A has created the opportunity for the units to refine administrative procedures such as SOPs, course administration, new instructor certification, METL refinement, etc.  The units are not capable of conducting any classes without assistance from other TASS or proponent elements. 

     b.  Initial Planning for upcoming Regional Advisory Council (RAC) and Regional Executive Council’s (REC) and annual Title XI Conference began this month.   Proposed dates for the  RAC are during the 15-19 April 2002 week.  Proposed sites are Fort Devens for Region A and Fort McCoy for Region E.  TIE McCoy plans on conducting a Combined Region A and E Title XI Conference during the week of 1-5 April in Milwaukee, WI.  Announcement letters with proposed schedules will be disseminated in early 2nd Quarter.      

    c.  LTC Bourgeois attended Government Leased Housing Training at Fort Monroe this month.  Numerous areas within Region A and E are potential candidates for the program.  Some Title XI soldiers within Region A have commute times of over two hours  (each way) in order to live in affordable housing or government quarters.   Numerous Title XIs in regions A and E pay well above their BAH rate while commuting significant distances.

Director’s Top Three Issues / Concerns: assist units in accreditation process; educating the field about TASS; and support to our Title XI soldiers in Germany 

TIE-Jackson (Regions B/C/D) Director’s Summation: TIE-Jackson continues to excel in all areas.  Most importantly, we continue to excel in accreditation and personnel support.  Enough cannot be said of the superb job the TXIs “on the ground” are doing in terms of unit accreditation support.  They are without a doubt a critical component of accreditation success at the unit level.  In addition, the casts in the S&E, Administration, and Operations sections at the TIE headquarters continue to do an outstanding job of promoting and integrating TASS and providing outstanding support to the TXIs in the battalions.  We are currently manned at a level that allows us to provide adequate support and integration of TASS within our assigned regions. We are very much concerned about the TXI reductions within our headquarters that go into effect with the new TDA in Oct 02.  We are still attempting to discern what positions have been affected. We have received conflicting documents, but it would appear that the brunt of the cuts will come from our Standards and Evaluation Section and our OCONUS Multifunctional Brigades. While we are assessing the impact of the cuts and determining future force structure/operations, it must be made clear now that these cuts will dramatically shift how we operate as a TIE.  We lose our ability to evaluate training and greatly degrade our ability to support TXIs and TASS Battalions. We will evaluate our situation and provide a task organization/ capabilities report early in 2nd quarter FY 02.  

The Director’s top issues are:   

a.  Impact of Title XI personnel cuts.  We must complete our assessment and provide an accurate description of our capabilities to DCSED and our customers. 

b.  Mobilization guidance for TIEs, TASS Battalions, and TXIs. We need guidance from DCSED on how TASS Battalions will be identified and mobilized to support the current war operations and what roles the TIEs and TXIs from the TASS battalions will play in this process. 

c.  Officer shortages/requisitioning.  Currently, at least 50% of the authorized positions for officers require a requisition to be revalidated or generated. See paragraph 5b for paragraph and line number for positions requiring requisitions. 

TIE-Sill (Region F) Director’s Summation: The Region continued to study/monitor possible impact future mobilization may have on non-conduct of classes.  Believe that until now the drain on our instructor pool has been minimal.  Known proposals for additional mobilizations only pose concern for a limited number of MOS classes.  The new TDA continues to be a concern here and unresolved questions of when and where cuts will take place continue to hamper TIE planning.

The Director’s top issues are:   

     a.  New TDA (effective 1 Oct 2002) is a continued concern. Although the changes have been determined and personnel cuts made there are still questions that need answering.  Regardless of whether the TDA changes the Title XI O5 slot, we desire strongly to allow the current Title XI 05 to remain on site and not be replaced with an inbound O4.

     b.  Serious TASS instructor recruitment and retention shortfall continues in 9 of our 20 Battalions.  This on-going problem greatly reduces TASS training flexibility and capability in the Region.  Accordingly, we are continuing to urge and work with Title XI soldiers and their TASS battalion commanders to give recruitment and retention their highest priority.

     c.  There continues to be a need for coordination of POI changes though the proponent and RC personnel in the development and change process.  Our TASS battalion Title XI soldiers try to keep up with all proponent change initiatives, but surprises continue to occur with regularity.  Perhaps this can be improved by more active involvement of the senior RC advisors at the proponent schools with the Title XI soldiers at both proponent and TASS battalions.  The current process which permits changes in course POI without RC imput through uncoordinated errata sheets will continue to reduce courses' effectiveness.

TIE-Lewis (Region G) Director’s Summation: TIE-Lewis‘ focus for November has been on finalizing plans for TY02 and preparing to support the seven battalions that will undergo accreditation in TY02.  One accreditation visit and one assessment visit were made during the month.  Operation Noble Eagle has begun to impact Title XI personnel at the proponent schools and Title XI cuts and personnel turnover are expected to cause disruptions at the TIE and in some TASS battalions.

The Director’s top issues are:

a.  Impact of Operation Noble Eagle on Title XI utilization. 

b.  Title XI cuts and projected turnover of personnel is expected to cause disruption in TIE operations.

c.  Projected turnover of personnel expected to cause disruption in OCS TASS Battalion operations.

Encl 1 – Accreditation Status

Encl 2 – R1HITLST
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