DCSED SIGNIFICANT ACTIVITIES 

3 AUGUST 2001

DCSED Status.
02-03 August 2001, TDY-Ft Knox, KY, TASS Training Observation 

25-26 August 2001, TDY-Ft Leavenworth, KS, TACM

07-08 September 2001, TDY-Tampa, FL, 100th Inf Div Conf

10-12 September 2001, TDY-Ft Jackson, SC, TXI Conf

(LTC Carter/DSN 680-5944/carterdc@monroe.army.mil)

ADCSED Status.

01-03 August 2001, TDY-East Point, GA, Individual Training Council of Colonels

20-24 August 2001, TDY-Oakland, CA, Visit Parks Reserve Force Training Area; Sacramento, Visit POTO of CA; Fort Hunter Liggett, Tour Facilities

24-26 August 2001, TDY-Colorado Springs, CO, DIV (IT) Advisory Council Meeting

10-13 September 2001, TDY-Ft Lewis, WA, Title XI Conference

14-16 September 2001, TDY-St Louis, MO, TASS Leadership Commander’s Conference 

19-21 September 2001, TDY-Ft Dix, NJ, Senior Leaders Conference

 (Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

New.  TIE Directors Meeting.  The next TIE Directors meeting is scheduled for 15 August 2001 at TRADOC ODCSED.  Tentative location is the ODCSED Conference Room.  Purpose of the meeting is to provide the Directors an update on significant 3rd quarter activities, current trends, Title XI manning, ATRRS PEC initiative, and discuss proposed changes to TR 350-18.  

(LTC Murphy/DSN 680-5998/ murphym1@monroe.army.mil)

New.  TASS Integration Conference.  ODCSED will host the next conference at Ft Monroe, VA, in early November 2001.  Tentative dates are 5-6 November 2001.  Selection of the dates are pending commitment of conference facilities.  Participants will include:  proponent school senior RC LNOs, proponent school senior Title XIs, TIE Directors, Individual Training Branch Chiefs for ARNG and USARC, TRADOC ACOS USAR, and ACOS ARNG.  An invitation memorandum should go out in distribution mid-August.  Conference details with registration requirements will be posted to our website at that time.              (LTC Murphy/DSN 680-5998/ murphym1@monroe.army.mil)

Update.  FY02 Annual Guidance.  MG Barron’s guidance to the ODCSED staff and TASS Integration Elements (TIEs) has been sent in distribution.  TIE Directors will develop their supporting goals and objectives for FY02 by September 2001. 

(LTC Murphy/DSN 680-5998/ murphym1@monroe.army.mil)

Update.  TASS Council of Colonels (CoC) XIII.  CoC XIII is scheduled for 27 September 2001 on Fr Monroe, VA.  The TASS CoC Action Officer Meeting is scheduled for 22 August 2001.  A Memorandum of Instruction for CoC XII outlining the issue staffing timelines was published 3 July 2001.  Issue submission for the CoC XIII is NLT 13 August 2001 by the voting members organizations. 

(CPT Gledhill/DSN 680-5752/gledhillr@monroe.army.mil)

Update.  Individual Training Management Life Cycle (ITMLC).  ODCSED hosted the National Training Coordination Conference (NTCC) in Reno, NV, from 16-20 July 2001.  The Process Action Team (PAT) consisting of USARC, NGB, and ODCSED representatives modified the NTCC into a TRADOC-hosted forum for short-range training coordination and long-range training management.  Copies of the briefings and issues resulting from the conference can be found on the TASS website (www.tass.monroe.army.mil) within the conference links.  The majority of conference participants gave the conduct of the NTCC very positive remarks.  The PAT has scheduled an After Action Review of the planning and execution of the NTCC for      31 July 2001.  The PAT continues to work on policy that would govern the ITMLC; the next meeting is being scheduled for the end of the month of August.  (CPT Gledhill/DSN 680-5752/gledhillr@monroe.army.mil)

New.  DCSED Training Observations.  On 24 July 2001, MG Barron observed training of three Region F schools of the 95th DIV (IT) at Ft Riley, Kansas:  the Military Police Battalion, the Quartermaster Battalion, and the Personnel Service Support Battalion.  Additionally, he met with MG St. Onge, Cdr, 24th Infantry Division and Ft Riley; COL Ivey, Cdr of the CS Brigade, 95th DIV (IT); LTC Silsby, Cdr of the Kansas National Guard Regional Training Center (RTI-KS); and Mr. Irwin, Reserve Component Liaison Officer at Ft Riley.  Overall, the training was well conducted, and MG Barron received a good impression of the dedicated soldiers and instructors at the schools and appreciated the tremendous facilities and support from installation personnel.  Highlights of the trip included a visit to the Cavalry Museum at Ft Riley -- a must see if you are able to visit this superb installation. 

(MAJ Bullock/DSN 680-5949/bullocksr@monroe.army.mil)
Update.  TASS 21 Strategic Plan.  The DCSED leads a strategic planning team with the purpose of leveraging TASS to support The Army/TRADOC Transformation through tri-component integration across the Doctrine, Training, Leader Development, Organizational, Material, and Soldier Development spectrum.  The team has met on five occasions and is composed of 15 members with representation from the DADSCOPS, DADSCPER, TRADOC, USARC, and ARNG.  The team has completed the initial draft Total Force Training Integration Annex for inclusion in the TRADOC Operational and Organizational Design Plan.  The annex will be staffed over the next 30 days and presented to the TASS Council of Colonels in September 2001.  The next team meeting is to be determined.  The last meeting took place during the National Training Coordination Conference and focused on a review of the Total Force Integration Annex.

(LTC Madison/DSN 680-5754/madisonk@monroe.army.mil)

Update.  RC GO Conference (16-17 August 2001).  The RC GO Conference is 16-17 August 2001 at the Holiday Inn Hampton Hotel and Conference Center.  To date, 63 RC GOs have confirmed they will attend the conference.  The latest information on the conference is available via the DCSED webpage www.tass.monroe.army.mil.  The Holiday Inn and Hampton Inn have no rooms available during the conference, so we recommend attendees reserve rooms at the Quality Inn on Mercury Blvd.

 (MAJ Copeland/DSN 680-5716/copelana@monroe.army.mil)
Update.  Accreditation Status.  See Enclosure 1.  

CPT Scott/DSN 680-5869/scottwp@monroe.army.mil)

Update.  Accreditation Coordination Council Meeting.  On          24 January 2001, CG, TRADOC directed that effective 1 October 2001 TRADOC will stand up a funded and fully manned organization that will perform accreditation in TRADOC.  The focus will be on POIs, faculty, and infrastructure which will lead to the ability of TRADOC schools to train soldiers and leaders to standard.  DCST (Rachel Serio) is scheduled to brief MG Barron 6 August 2001, on the latest changes, to be followed by a brief to GEN Abrams       7 August 2001.  Updates to follow as this initiative matures.

MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)

Update.  TRADOC Regulation 350-18.  Internal review of this regulation has been completed by the DCSED staff.  DCSED briefed on recommendations 1 August 2001.  Final changes being made; proposed Change 1 to be placed on DCSED website NLT 7 August 2001.  Memo to be sent out to voting members (DCST, USARC, NGB, and TIE Directors) NLT 8 August 2001 with details on providing input to this document.  Suspense for feedback to DCSED 28 September 2001.  This item will be discussed in detail at TIE Directors Conference 15 August 2001.        MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)   
Update.  The Army School System Orientation Program.  In a memorandum dated 15 May 2001 to the proponent schools, MG Barron requested a copy of the POI used to train Title XI personnel be mailed or sent electronically to the POC listed below by 15 July 2001.  The ADCSED also sent the same request to the TIEs in a memo dated 17 May 2001.  To date, this action is 90 percent complete.  Working now to consolidate POIs and place an updated “strawman” on the DCSED website.  Thanks to all who have helped make this product an excellent training tool.  

MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)

New.  Accreditation of Puerto Rico Language School.  HQ TRADOC, DCST-IET, DLIELC, and DLIFLC conducted an accreditation visit of the Puerto Rico Army National Guard Language Center (PRARNG-LC) during the period of 25-28 June 2001.  The purpose of the visit was to provide the PRARNG-LC/IET preliminary assessment of the accreditation of the PRARNG-LC/IET.  The accreditation teams evaluated the PRARNG-LC functioning to the prescribed standard by providing credentials that authorize continued operation of The Army School System (TASS).  Follow-on actions will include developing action steps/plans to fix noted deficiencies with individual Accreditation Team members (e.g., DCST-IET assessment revealed deficiencies such as:  security (fireguards and alarms), infrastructure lacking for AC/USAR; DLIELC assessment revealed shortcomings in the following areas, SOP needed revision, the present 70 English Comprehension Level (ECL) Score needs to be raised to 75 (TRADOC standard), and testing practices.  The final report is due to be released from TRADOC, DLIELC NLT 15 August 2001.          (SFC Torres/DSN 680-3075/torres-garcial@monroe.army.mil)

New.  Leased Government Housing (LGH) Program for TASS Battalion Title XIs.  LGH is scheduled to kick off FY02; however, there are some items that have to be resolved prior to execution.  The MOU between the Corp of Engineers (COE) and the Army is still pending signature.  The application process has to be tailored.  Finally, those key players who manage the program, TIE Deputies, and ODCSED rep, need to get trained on the RFMIS Program.  This program will be the management tool to track the soldiers in the system.  Bottom line, this is a warning order of event to come. 

CPT Scott/DSN 680-5869/scottwp@monroe.army.mil)

New.  Request for ATRRS Updates:  Using ATRRS as single source document to reference course pre-requisites and automating the Pre-Execution Checklist on ATRRS.  ODSCED, DA DCSPER, DA DCSOPS, USARC, NGB, and the ATRRS contractors met on 30 July 2001 to discuss using ATRRS as the single source document to reference course prerequisites on ATRRS, in addition to discussing also automating the Pre-Execution Checklist on ATRRS.  Using ATRRS as the single source document, would eliminate researching prerequisites on the ATRRS SL/PR screen plus DA Pam 611-21.  In addition, it would also add all prerequisites listed only inside the Course Program of Instruction (POI) which historically has not been visible to units.  Automating the Pre-Execution Checklist on ATRRS, via the AATAS application, would enable unit commanders to validate that their soldiers meet all course prerequisites prior to the application being forwarded for approval in their chain of command.  In addition, this would eliminate many manhours for schools during inprocessing.  The R1 screen will verify that all soldiers in a reserve or wait status have met the course pre-requisites).  Details continue to be worked out.  Updates to follow.                 CPT Scott/DSN 680-5869/scottwp@monroe.army.mil)

TASS Integration Element (TIE) Updates:
TIE-McCoy (Regions A/E) Director’s Summation:     

 a.  LTC Burns and SFC Olson attended the National Training Coordination Conference (NTCC) in Reno, NV, 16-20 July 2001.  LTG Schultz, Director of the Army National Guard, presented his vision of the future and exhibited an uncommon knowledge of TASS.  COL Germain, NGB-ART Director, also presented a briefing on Guard-related TASS issues.  Bottom line:  We’ve come a long way but have a long way to go in an uphill battle for resources and priority.   LTC Burns, along with the other three Deputy Directors, participated in DCSED’s TIE Roles and Responsibilities session.  Bottom line:  many are unaware of the TIE’s mission and accompanying successes.  We serve a variety of critical functions that would be difficult/problematical to transfer elsewhere.

    b.  Visited Region A, 23-26 August 2001.  Met with LTC Satterfield, Commander, 8th Bn, 98th DIV (IT).  This is the PS Battalion.  One of the issues raised was a new requirement for a 72-hour FTX at the end of the MOS courses.  (SGM Smith mentioned that he had heard rumors that Gen Shinseki wants an FTX as part of all schools).  LTC Satterfield is going to request an exception to policy for the FTX for next year since it’s his accreditation year.  They don’t have equipment (tents, generators, tactical computers, weapons, etc).  They would like to have at least a year to train up their personnel.  Don’t know if you’ve had any other comments about this.  We also spent time with our Title XI personnel in the battalion to get their assessment of the unit, problems, etc.

    c.  Observed 91B training:  good instructors and course manager, and setup as far as classrooms, study hall, etc.  We also observed two Phase II and two Phase IV C&GSC classes being conducted by the 80th DIV (IT) -- again, excellent.  Received a good walk-around briefing by the battalion commander, LTC Otey.  The instruction was top notch.  The classes consisted of all components, as well as an AF officer and a Navy officer.  The school made close coordination for special needs of an Orthodox rabbi as far as food, classroom sessions on Saturday, etc.

 d.  On 25 July we met with COL Carlini, the RTI Commander, in Seagirt, NJ, who gave us a good presentation on his operations.  We also met with the Title XI soldier, SFC Ferrone, and observed 19K training at Lakehurst NAS.  Overall, they have a real good setup.  They will be doing some tank tables at Ft Dix next month (approximate dates were 15-17 August 2001).

 e.  Visited the RTS-M at Ft Dix and observed training.  Toured the school operations and looked at classroom capabilities.  Possibility exists for using facility to host next TRAP.  We also visited the T3BL (Training and Training Technology Battle Lab).  Met with the POTO-T for NJ, COL Charlie Harvey, who gave us an update on their training activities.

TIE-Jackson (Regions B/C/D) Director’s Summation: 

Personnel from TIE-Jackson continued to make accreditation or assessment/assistance visits during the month of July.  Most of the visits centered on the units’ AT cycles.  The TIE continued to plan and coordinate actions associated with the TIE-Jackson Title XI Conference.  A goal of this year’s conference is to provide an opportunity for the TIE, Title XI personnel, and other TASS entities to conduct critical face-to-face interaction.  We sent letters of invitation and anticipate having representatives from NGB, USARC, DCSED, DIVs (IT), RTIs, and proponent schools.  The conference is scheduled for 10-14 September 2001 and will be held at the Ramada Plaza Hotel, Columbia, SC.  The TIE hosted TAMIS-R training at McCrady Training Site for unit ammunition managers and received positive feedback from attendees.  We are currently working to conduct TAMIS-R training at Ft Indiantown Gap, PA.  The Director’s top issues are:  the impact of potential Title XI personnel cuts; providing input in courses of action development on how to best reorganize the TASS structure to support the mission; lack of officer requisitions being filled, particularly vacancies in our OCS Battalions and the TIE’s O-4 Operations Officer position; and to maximize execution of our budget to get the most training value out of our dollars and to conduct a coordinated year-end closeout with DCSED, DRM, Ft Jackson, USPFO, and SCARNG. 

TIE-Sill (Region F) Director’s Summation: 

Four battlions have been acccredited in the region.  They are:   FA, MP, NCOES, and PS Battlions.  The six remaining battalions are still under the accredation proccess with all six on tract for accredation.  The second Title XI Training Program is scheduled for August and the final planning stages are in progress.  Annual Training is now in full swing and the TIE will monitor and assist in all areas to ensure the missions are accomplished.  A closer analysis of the Director’s issues will be acessed and updated in the next report.  The Director’s top three issues:

    a.  TASS instructor recruitment and retention shortfall.

    b.  Providing three medics at the two full-time NCOA. (Safety issue)

    c.  QA team training standardization.

TIE-Lewis (Region G) Director’s Summation:

TIE-Lewis‘s focus has been on providing assistance prior to accreditation.  Four accreditation visits were conducted this past month.  As the fiscal year end nears, we are continuing to reallocate the limited resources available in order to accomplish the mission.  When LTC McKinney, Deputy Director-Evaluations & Standards, leaves 3 August 2001, the requirement for an exception to policy for the new Deputy Director to senior rate all enlisted Title XI personnel will surface again.  Seven battalions are scheduled for accreditation in TY02.  Currently, only three battalions have scheduled ISE’s consistent with guidance in      TR 350-18.

The Director’s top issues are:

 a.  Request thru DCSED to DCSPER for an exception to policy for the Deputy Director-Evaluations & Standards to senior rate all enlisted Title XI personnel. 

 b.  Of the seven TASS battalions undergoing accreditation in TY02, only three have scheduled ISE’s.

Encl 1 – Accreditation Status

Encl 2 – R1HITLST
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