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MEMORANDUM FOR RECORD

SUBJECT: TIE-Lewis Monthly SIGACTS, July 2001

1.  Director’s Summation.  TIE-Lewis‘s focus has been on providing assistance prior to accreditation.  Four accreditation visits were conducted this past month. As the fiscal year end nears we are continuing to reallocate the limited resources available in order to accomplish the mission. When LTC McKinney, Deputy Director-Evaluations & Standards, leaves 3 Aug, the requirement for an exception to policy for the new Deputy

Director to senior rate all enlisted Title XIs will surface again. Seven battalions are scheduled for accreditation in TY02. Currently only three battalions have scheduled ISE’s consistent with guidance in TR 350-18.

The Director’s top issues are:

a.  Request thru DCSED to DCSPER for an exception to policy for the Deputy       Director-Evaluations & Standards to senior rate all enlisted Title XI personnel. 

b.  Of the seven TASS battalions undergoing accreditation in TY02, only three 

have scheduled ISE’s.

2.  TIE accreditation/assessment visit summaries during the past month.

a.  LTC McKinney attended an OCS accreditation visit  to Ft Meade,SD

    10-12 July. The course received a GO. The battalion has made significant

     progress and is approaching the point where they will be self sufficient and 

     able to function with limited guidance from the Title XI personnel. 

b.  MSG Martin attended an Quartermaster accreditation visit to the 4960th in                                                

     Hawaii  13-18 July.  The BN was recommended for accreditation, however, 

     there was a higher HQ issue noted with the TDA which still reflects 11B vs 

     the various MOSQ.  Also the proponent team recommends an additional Title 

     XI authorization. 

c.  MSG Sisk attended a Practical Nurse  accreditation in Pasadena,  CA, 14-16

July.  The proponent team did not look at detachment HQ records during last     year’s visit, however, this year the BN received a critical NO-GO on item 4, 

pre-execution checklist.  The students enrolled three years ago were not properly maintained in the school’s files.  This will not affect the BN’s accreditation, however, this area will be looked at closely during the 2003 accreditation. 
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d.  MSG Sisk attended a Field Artillery accreditation in Guernsey, WY, 24-27   

     July.  The course received a GO in the first phase of their AT accreditation 

     look with the second phase scheduled for Camp Williams, UT, 20-24 Aug.

3.  Projected TIE accreditation/assessment visits for the upcoming month.


a.  SGM Trask -  4960th MFTB, 298th RTI, Hawaii, 30 Jul-11 Aug.


b.  MSG Sisk – Personnel Services, Dublin, CA,  31 Jul-10 Aug.

c.  LTC Gunter – CAS3, Boise, ID, 4-6 Aug.

d. MSG Sisk – Field Artillery, Guernsey,WY, 20-24 Aug.

e.  SGM Trask – NCOES, Camp Carol, AK, 13-18 Aug.

f.  COL Dupuis – Military Police, Ft Hunter Liggett,CA, 20-24 Aug.

g.  MSG Martin – Engineer, Camp Grafton, ND, 28-31 Aug.

4.  TIE TDY (other than accreditation/assessment) for the past and upcoming month.

a.  SGM Trask attended the TRADOC SGM Meeting, 8-12 July, at

     Ft Monroe,VA.

b.   MSG Cedeno attended the ATRRS training at the 249th RTI, 

      Monmouth,OR,  9-13 July.

c.   LTC Gunter and MSG Cedeno attended the NTCC, Reno,NV,

      16-20 July.

d.  MSG Sisk will attend the Infantry ISE, Yakima,WA, 3-5 Aug.

e.  COL Dupuis will attend the TIE Director’s meeting, 15 Aug.

f.  COL Dupuis will attend the TRADOC GO Conference, 16-17 Aug.
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g.  COL Dupuis will make a site visit to Parks Reserve Forces Training Area,

     Sacramento HI-TEC Training Area, and Ft Hunter Liggett, 20-23 Aug.

h.  COL Dupuis will attend the DIV(IT) Advisory Council Meeting, 24-26 Aug.

5.  Personnel Status/Issues.

a.  Burial services for the wife of SFC Logan were held 21 July. SFC Logan is   

     receiving the full support of his unit, the 7th BN in Pasadena, CA and the TIE 

     staff. 

b.  Personnel Evaluations: COL Dupuis, LTC McKinney and SGM Trask 

     have NCOER/OER at DCSED.    

c.  Pending Awards: TIE-Lewis awards done through Ft. Lewis.

6.  TIE major topics of interest or actions currently being worked at TIE headquarters.

a.  Multi-component NCO Academy: – SGM Trask participated in a NCOA VTC on 16 July.  The meeting went well with all parties agreeing to "agree" and go further.  The position of USARC is that they do not want to lose an E9/CSM position.  USARC has agreed to go back and do an internal study on this issue.  No time lines have been defined for a return to the table for further talks/execution.  FY02 was a target, it now appears that could be as late as FY03.  

- NCOA merger talks for Hawaii have been scheduled for 4 August 2001.  A MEMO has been distributed and all players seem to be on line.  

-NCOA Alaska, the meetings are scheduled for 23 or 24 August.  Concept plan is awaiting approval by the AK ARNG.

7.  Status of issues/actions that have previously been worked at TIE headquarters and forwarded to external agency for resolution.


 N/A
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8.  Ammunition Management:  Highlight any issues regarding required reports, TAMIS input, any plus-ups/decreases, forecasts and expenditures being posted by ASP.

  The final review of the  “draft” Region G Ammunition SOP is almost completed and it will out to users in August.  This along with the continuing training for anmo users should help to eliminate the problems that have been experienced in Region G.

9.  ATRRS:  Highlight any issues regarding ATRRS training, status of trained TIE personnel, potential non-conducts and R1 hits.


The ATRRS class conducted by Ft McCoy personnel, 9-12 July, attended by 12 


Region G personnel was a real success.  We have received numerous requests by 


personnel unable to attend this one to provide additional classes.  We are 


scheduling another similar class to be held 2nd Qtr, TY02.

10.  TIE Key events (past month and projected for next 90 days)


a.  Infantry ISE, Yakima,WA,  3-5 Aug


b.  Arrival of new Operations NCOIC, 25 Aug


c.  Title XI Conference, 10-14 Sept. 


d.  APFT – 12 September, Ft Lewis, WA


e.  104th DIV(IT) Training and Operations Conference, 17-19 October,


     Portland, OR.

11.  Director’s Top Issues/Concerns:

a.  Seven TASS battalions will receive accreditation visits in TY02.  At this time, only three battalions have scheduled ISE’s IAW TRADOC Reg 350-18, Section IV, para. d (5) (d).  Some units have indicated that they were unaware of this requirement and others have indicated that limited resources will preclude them from performing an ISE prior to accreditation.  The Title XIs will continue to push this issue at the 
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battalion level and the TIE staff will attempt to find solutions if it is a resource problem. 

b.  At the 2000 ITSW in Dallas, several Deputy Directors voiced the concern that they could not senior rate all enlisted Title XIs as the rater was senior in rank to the proposed senior rater.  LTC McKinney, Deputy Director,TIE-Lewis, explained that the same issue had been over come in Region G by requesting an exception to policy from DCSPER to allow him to senior rate all enlisted Title XI personnel. At that time it was understood that DCSED would pursue this issue and obtain a blanket exception to policy from DCSPER to allow all Deputy Director-Evaluations & Standards to be the required senior rater.  At this time no such exception to policy has been received.  Region G is again in that same position with the retirement of LTC McKinney.    
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