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1 August 2001

MEMORANDUM FOR RECORD

SUBJECT:  TIE McCoy Monthly SIGACTS for July 2001

1.  Director’s Summation.  

     a.  LTC Burns and SFC Olson attended the National Training Coordination Conference (NTCC) in Reno, NV 16-20 July 2001.  LTG Schultz, Director of the Army National Guard, presented his vision of the future and exhibited an uncommon knowledge of TASS.  COL Germain, NGB-ART Director, also presented a briefing on Guard-related TASS issues.  Bottom line: We’ve come a long way, but have a long way to go in an uphill battle for resources and priority.   LTC Burns, along with the other three Deputy Directors, participated in DCSED’s TIE Roles and Responsibilities session.  Bottom line: many are unaware of the TIE’s mission and accompanying successes.  We serve a variety of critical functions that would be difficult/ problematical to transfer elsewhere.

     b.  Visited Region A, 23-26 August.  Met with LTC Satterfield, Commander, 8th  Bn, 98th DIVIT.  This is the PS Battalion. One of the issues raised was a new requirement for a 72 hour FTX at the end of the MOS courses.  (SGM Smith mentioned that he had heard rumors that Gen Shinseki wants an FTX as part of all schools).  LTC Satterfield is going to request an exception to policy for the FTX for next year since it’s his accreditation year.  They don’t have equipment (tents, generators, tactical computers, weapons, etc).  They would like to have at least a year to train up their personnel.  Don’t know if you’ve had any other comments about this.  We also spent time with our Title XIs in the battalion to get their assessment of the unit, problems, etc.

     c.  Observed 91B training; good instructors and course manager, and setup as far as classrooms, study hall, etc.  We also observed two Phase II and two Phase IV C&GSC classes being conducted by the 80th DIVIT.  Again, excellent.  Received a good walk-around briefing by the battalion commander, LTC Otey.  The instruction was top notch.  The classes consisted of all components as well as an AF officer and a Navy officer.  The school made close coordination for special needs of an Orthodox rabbi as far as food, class room sessions on Saturday, etc.

     d.  On 25 July we met with COL Carlini, the RTI Commander, in Seagirt, NJ who gave us a good presentation on his operations.  We also met with the Title XI soldier, SFC Ferrone and observed 19K training at Lakehurst NAS.  Overall they have a real good setup.  They will be doing some tank tables at Fort Dix next month (approx dates were 15-17 Aug).

     e.  Visited the RTS-M at Fort Dix and observed training.  Toured the school operations and  looked at classroom capabilities.  Possibility exists for using facility to host next TRAP.  We also visited the T3BL (Training and Training Technology Battle Lab).  Met with the POTO-T for NJ, COL Charlie Harvey, who gave us an update on their training activities.
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2.  TIE accreditation / assessment visit summaries during the past month: (Training sites / classes visited, comments, potential problems): 

     a.  MSG Ortiz and SFC Jones attended accreditation of CM Battalion, during ADT 6-9 Jul 01, at Ft. Leonardwood, MO.  Battalion received a GO.

     b.  COL Kosobucki, LTC Dunn, MAJ Streeton, MSG Bowman and SFC Cunningham attended PS Battalion accreditation in-brief on 12 July and observed accreditation process during ADT 12-16 Jul 01 at Ft. McCoy, WI.  Battalion received a GO.

     c.  MSG Wells and MSG Sarringer attended accreditation of SC Battalion, during ADT 20-23 Jul 01 at Camp Atterbury, IN.  Battalion received a GO on this phase of its accreditation.
3.  Projected TIE accreditation / assessment visits for upcoming month:
     a.  SC Battalion, ADT 10-13 Aug 01 at Camp Atterbury, IN.

     b.  MI Battalion, ADT 10-13 Aug 01 at Fort McCoy, WI.

     c.  Assessment visit of FA Battalion at Camp Edwards, MA and Ft Dix, NJ 16-21 Aug 01.

4.  TIE TDYs (other than accreditation / assessment visits) for past month and upcoming month:
     a.  SGM Smith attended DCSED SGM conference at Ft Monroe, 9-11 July.

     b. LTC Burns and SFC Olson attended NTCC in Reno, NV 16-20 Jul 01.
     c. COL Kosobucki, LTC Burns, and SGM Smith visited Region A units conducting training at Ft. Dix, NJ, 23-27 Jul 01.

     d.  COL Kosobucki attended MG O’Connell’s Change of Command ceremony and retirement dinner at Ft Snelling, MN on 27 July.  Also met with DCSOPS and Schools officer to discuss ways to help with quota utilization.

     e.  COL Kosobucki will attend TRADOC RC GO Conference, 16-17 Aug 01.
     f.  Col Kosobucki and SGM Smith will attend 84th DIVIT Commander’s conference in Milwaukee, 24 – 26 Aug 01.
     g.  MAJ Streeton and MAJ Foster will attend DIVIT Advisory Council meeting in Colorado Springs, 24-26 Aug 01.
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5.  Personnel Status / Issues:
     a.  TIE HQ Personnel.
          (1)  Pending Losses TIE Headquarters.

NAME        

DEP DATE
            STATUS
SFC Rembert      
Apr 02            

PCS

LTC(P) Burns

Aug 01


PCS

          (2)  Pending Gains TIE Headquarters.

Name

           
      Report Date       

Remarks 

LTC Bourgeois
      17 AUG01
        

SSG Green

      20 NOV 01                VICE: SSG Briggs

SSG Zelayacaceres
Deleted from assignment VICE: SFC Rembert  
     b.  TASS Battalion Title XI Personnel.  Highlight significant personnel issues effecting the TASS battalion Title XIs.

          (1)  Open Requisitions, Region E 
Para line#
    Position            GRD     MOS
    Location           REQN     DATE POSTED 

          (2)  Open Requisitions, Region A
Para line#
    Position            GRD     MOS
Location               REQN     DATE POSTED
     c.  Personnel Evaluations.  Highlight any working OERs / NCOERs at the TIE headquarters for the next 90 days that require DCSED / ADCSED input. 

Name


Type Report

         Period


Remarks 

LTC Dunn

Annual


17Jun00-16Jun01 

Working –at DCSED

COL Kosobucki
Annual


24Jun00-23Jun01

Working – at DCSED

LTC Burns

Change of Rater
              15Aug01

     d.  Pending Awards.  Highlight any pending awards at the TIE headquarters projected for the next 90 days that require DCSED / ADCSED input.
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          (1)  Region E Award Status

Name


PCS/Ret Date

Award Type

Award Status

LTC Schoenfeld
PCS Nov 01

MSM

FEDEX to DCSED 16 Jul 01

LTC Burns

PCS Aug 01

MSM

FEDEX to DCSED 16 Jul 01

MSG Wells

RET Feb 02

LOM



LTC Darroch

RET Feb 02

LOM

FEDEX to DCSED 20 Jul 01

          (2) Region A Award Status

Name


PCS/Ret Date

Award Type

Award Status

LTC Thomas
RET/Jul 01
LOM


to DCSED 18 May 01

LTC Cooper
RET/Oct 01                 LOM


to DCSED   3 May 01

SFC Louis
PCS Nov01
MSM


Working

6.  TIE major topics of interest or actions currently being worked at TIE headquarters: 

     a.  Region E Title XI Conference, 4 – 7 Sep 01.  POC SFC Olson, DSN 280-5412.

     b.  Developing the Title XI Program Assessment for FY01.  POC LTC Dunn, DSN 280-7443.

7.  Status of any issues / actions that have previously been worked at TIE headquarters and forwarded to external agency for resolution.  MP Battalion has received exception to policy to retain Probationary II status.

8.  Ammunition Management:  Highlight any issues regarding required reports, TAMIS input, any plus-ups / decreases, forecasts, and expenditures being posted by ASP (include TIE POC if needed).  We are continuing to forward ASPs with hard copies until forecasting tool has been updated.

9.  ATRRS.  Highlight any issues regarding ATRRS training, status of trained TIE personnel, potential non-conducts, and R1 Hits.  
Ran the R1 Hit list and working closely with schools to correct deficiencies.

10.  TIE Key Events (past month and projected for next 90 days):
     a.  SGM Smith attends DCSED SGMs Meeting at Ft. Monroe, 9-11 July.

     b.  LTC Burns and SFC Olson attended NTCC in Reno, NV, 16-20 July.

     c. COL Kosobucki will attend TRADOC RC GO Conference, 16-17 Aug 01.
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11.  Director’s Top Three Issues / Concerns: My top three issues / concerns are: assist units in accreditation process; improving quota utilization; and educating the field about TASS.








//S//







      John E. Kosobucki







      Colonel, AG







      Director 
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