DCSED SIGNIFICANT ACTIVITIES 

09 JULY 2001

DCSED Status.

16-18 Jul 2001, TDY-Reno, NV, NTCC

23-25 Jul 2001, TDY-Ft Riley, KS, TASS Tng Observation

30-31 Jul 2001, TDY-Ft Indiantown Gap, PA, TASS Tng Observation

(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

ADCSED Status.

25-28 Jun 2001, TDY-San Juan, PR, PRARNG Lang Sch Accreditation

16-20 Jul 2001, TDY-Reno, NV, NTCC

22-28 Aug 2001, TDY-Indianapolis, IN, NGAUS

 (Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

Update.  TIE Directors Conference, 12 June 2001.  TIE Jackson hosted a TIE Directors Conference on 12 June 2001 at the McCrady Training Center, South Carolina.  Attendees included the DCSED, ADCSED, representatives from NGB and USARC, and the four TIE directors.  The stated purpose of the conference was to provide an operational assessment, by region, on the state of TASS, and to revalidate key TIE functions, responsibilities, tasks, goals, and objectives.  Several issues / actions were identified during the conference and are currently being worked by the ODCSED staff.  Consolidated follow-up will be published by 13 July 2001.

(LTC Murphy/DSN 680-5998/murphym1@monroe.army.mil)

Update.  Leased Government Housing (LGH) Program for TASS battalion Title XIs.  Starting in FY02, the Army will participate in the LGH Program for families assigned to the U.S. Army Recruiting Command, U.S. Army Cadet Command, and the AC/RC program (both FORSCOM and TRADOC).  The LGH Program is a temporary measure to help lessen the financial burden service members face when assigned to remote areas where government housing is unavailable and housing costs are not adequately documented and supported by the Basic Allowance for Housing (BAH).  The Army has budgeted for 750 leases in FY02 and will distribute these leases to the various Army organizations identified as participants.  TRADOC/DCSED’s slice of the AC/RC allocation is 60 leases; primarily for SSG and SFC Title XIs assigned to the TIEs with duty at the various RC TASS battalions across the country.  ODCSED has just completed a data call to collect housing cost information from RC TASS battalion Title XIs.  This information will be used to assist in determining the equitable distribution of the 60 TRADOC AC/RC leases.  HQDA is planning a meeting in mid-July for MACOM POCs to discuss the details on the implementation of the program.  Further ODCSED guidance will be issued in early-August 2001. 

(CPT Scott/DSN 680-5869/scottwp@monroe.army.mil)

Update.  RC GO Conference (16-17 August 2001). The RC GO Conference is 16-17 August at the Hampton Holiday Inn.  To date 35 invitees have confirmed their attendance at the conference via the DCSED webpage.  We anticipate posting the conference readahead on the DCSED webpage(www.tass.monroe.army.mil) by the end of the month.  For the latest conference information visit the DCSED webpage UPDATE link.  

(MAJ Copeland/DSN 680-5716/copelana@monroe.army.mil)
New.  TASS Council of Colonels (CoC) XIII. CoC XII is scheduled for 27 September 2001 on Fort Monroe, VA.  The TASS CoC Action Officer meeting is scheduled for 22 August 2001.  A memorandum of instruction for CoC XII outlining the issue staffing timelines will be published NLT 9 July 2001. 

(CPT Gledhill/DSN 680-5752/gledhillr@monroe.army.mil)

Update.  Reserve Component (RC) Pre-Structure Manning Decision Review (SMDR).  The RC Pre-SMDR Process Action Team (PAT) held a meeting on the 25th and 26th of June 2001.  The purpose of the meeting was to beginning developing the framework for policy that would address the RC Pre-SMDR and the other processes within the Individual Training Management Life Cycle (ITMLC).  Staffing of this Draft policy is scheduled to begin prior to 15 July 2001.  The National Training Coordination Conference (NTCC) planning continues without major obstacles.  The agenda, issue papers, and other information for the NTCC are loaded on the TASS website (www.tass.monroe.army.mil) within the conference link.  

(CPT Gledhill/DSN 680-5752/gledhillr@monroe.army.mil)

Update.  Accreditation Status.  See Enclosure 1.  

(LTC Carter/DSN 680-5548/hudsonjr@monroe.army.mil)

New.  Accreditation Coordination Council Meeting.  On 24 January 2001, CG TRADOC directed that effective 1 Oct 01 TRADOC will stand up a funded and fully manned organization that will perform accreditation in TRADOC.  The focus will be on POIs, faculty, and infrastructure which lead to the ability of TRADOC schools to train soldiers and leaders to standard.  The Accreditation Coordination Council held their first meeting 26-28 Jun at Fort Monroe.  Voting members of this council include CAC, WOCC, SMA, DCSBOS, DCSED, and DCST.  Issues discussed included guidelines for the establishment of accreditation organizations, definitions of terms, procedural guidance, accreditation checklist, and higher headquarters issues to be addressed at the next council meeting.  A more detailed summary of this event will be forthcoming.  

(MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)

Update.  TRADOC Regulation 350-18.  Internal review of this regulation has been completed by the DCSED staff.  Final coordination is being made with the TRADOC editor to determine which changes are minor, and can be implemented by the publishing of a Change 1; and which changes are major, which will involve the concurrence of the voting members (DCST, OCAR, USARC, NGB).  DCSED is scheduled to be briefed this month for input and guidance. 
(MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)

Update.  The Army School System Orientation Program.  In a memorandum dated 15 May 2001 to the Proponent Schools, MG Barron requested a copy of the POI used to train Title XI personnel be mailed or sent electronically to the POC listed below by 15 Jul 01.  The ADCSED also sent the same request to the TIEs in a memo dated 17 May 01.  To date, only AMEDD has complied with this request.  Please direct POIs and questions to MAJ Hudson by the suspense date.      (MAJ Hudson/DSN 680-5547/hudsonjr@monroe.army.mil)

Update.  77F10 (Petroleum Distribution Specialist) Reclassification Training.  On 20 Jun 01, The QM Accreditation Team along with 3 representatives from Ft. Lee conducted an assessment of 77F10 PH II training at Ft. Pickett, VA as conducted by the 8/80th QM, TASS BN.  Radian Corp. provided training assistance to the 8/80th QM.  The overall rating as assessed by the team would have resulted in a NO-GO had this been an actual accreditation.  There are several circumstances in mitigation that lead to the  NO-GO assessment.  For example, last minute site-scheduling problems at Ft. Lee, failure to provide waivers in a timely manner.  TASS BN FTS requirements continue to be at a level not commensurate with the work required.  

(MAJ Casiday/DSN 680-4332/bill.casiday@monroe.army.mil) 

New.  3747th Multi-Functional Training Brigade Memorandum of Agreement.  The TRADOC/ADCSED visited USAREUR and 7th ATC during May 01 to provide information about The Army School System (TASS).  TASS was briefed to numerous USAREUR and 

7th ATC personnel.  Many individuals saw the Value of a MOA, and changes were entertained for the MOA.  

BG Swan, 7th ATC Commander, will provide an EXSUM supporting the MOA.  The revised MOA is in the staff process at the 80th DIV (IT) and at OCAR.  Mr. Starry, 7th ATC LNO will visit the ODCSED on 18 Jul 01 in order to discuss issues related to the 3747th MFTB, MOA. 

(MAJ Casiday/DSN 680-4332/bill.casiday@monroe.army.mil)     
Update.  The Army Training System Courseware (TATS-C).  As of 14 Jun 2001, there are 320 courses developed (up from 315 last month) out of 418 approved.  The remaining 98 courses are in various stages of development and projections are that 89 percent will be completed by 1 October 2001.  Ninety-nine percent will be completed by 1 October 2002.  Course execution data is submitted from the TASS Integration Elements (TIEs) and proponent schools that will show which courses that are Ready-to-Teach (RTT) and actually taught at the RC TASS battalions and proponent schools at this time.  Courses will be available within 18 months after they are entered into ATRRS and resources are gathered for the individual courses.  

(MAJ Adams/DSN 680-5513/adamsg@monroe.army.mil)

Update.  The Army School System (TASS) 21 Strategic Plan.  The DCSED leads a strategic planning team with the purpose of leveraging TASS to support the Army/TRADOC Transformation through tri-component integration across the Doctrine, Training, Leader Development, Organizational, Material, and Soldier Development DTLOMS).  The team has met on four occasions and is composed of 15 members with representation from the DADSCOPS, DADSCPER, TRADOC, USARC, and ARNG.  The team has completed a thorough review of the future Army Assumptions, Mission, Vision, Critical Success Factors, Environmental Scan, and Gap Analysis.  The Goals, Objectives, Action Plans, and Performance Measures pieces are what remain.  The next team meeting will be 17-19 July 2001 in Reno, Nevada, in conjunction with the National Training Coordination Conference.  The last meeting took place in Hampton, Virginia, and focused on developing a Total Force Integration Annex for insertion into the TRADOC Operational and Organizational Design Plan.  To date, the IPAT has reviewed the TRADOC Operational and Organizational Design Plan, developed the outline for the Total Force Integration Annex, and will complete/staff the annex

10 July 2001.  (LTC Madison/DSN 680-5754/madisonk@monroe.army.mil)

Update.  Proposal for RAND Research Project.  Submitted a proposal to DCST (Dr. Dianna Tierney, TDAD) on 30 May 2001 to request that RAND ARROYO (Dr. John Winkler) conduct a study with the topic of “Army Transformation and The Army School System”.  The thesis of the study would be that The Army and TRADOC Transformation are the most important issues facing the Army today.  In addition, the role of the Reserve Components is a significant leadership issue.  This project aims to integrate these issues and suggest ways that AC/RC integration within TASS can contribute to the Army’s and TRADOC’s Transformation efforts.  Selection of submissions for study in FY02 will be sometime in August 2001.  Notified 28 Jun 01 that DCSED proposal is the number two priority for TRADOC.

(MAJ Adams/DSN 680-5513/adamsg@monroe.army.mil)

TASS Integration Element (TIE) Updates:
TIE-McCoy (Regions A/E) Director’s Summation     

a.  TIE McCoy’s efforts were focused on supporting accreditation, as necessary, a follow-up Regional Advisory Council (RAC) meeting, the TIE Directors’ Meeting, preparation for the Title XI Training Program, and initial preparation for the Region E Title XI Conference.

     b.  The Directors’ Meeting was a positive experience.  The update on DCSED goals and objectives and the TASS update were especially valuable.  I presented this information at the following week’s staff meeting.  However, I felt the conference was too short.  At the previous Directors’ Meeting in Dallas we had an extra half-day prior to the actual meeting for a round table discussion.  Even that was too short.  Recommend that future Directors’ Meetings be two full days.

     c.  At the same time that the Directors’ Meeting was being held, Deputy Director LTC (P) Burns conducted a follow-up RAC at the 84th Division Headquarters in Milwaukee.  The participants at the earlier RAC had requested this meeting.  The main topic at the follow-up was instructor support.  Significant progress was made through the combined efforts of the USAR and ARNG representatives.  PLDC will have additional instructors and added classes/cycles to support increased demand.

     d.  Initial coordination for the Region E Title XI Conference was completed.  The Conference will be in Milwaukee from 4-7 September.  More details will follow.

     e.   SGM Smith reported in for duty.  Once he settled in, he began reviewing data to develop a report which will track saved classes.

     f.  I represented the TIE at the promotion ceremony for BG Thompson, Deputy Commander of the 84th DIVIT in Milwaukee and at the Change of Command ceremony for the new TSB commander here at Fort McCoy.
TIE-Jackson (Regions B/C/D) Director’s Summation: 

Personnel from TIE-Jackson continued to make accreditation or assessment/assistance visits during the month of June.  The TIE hosted the Director’s Conference at the McCrady Training Site on 12 June, and conducted Region B RTC/REC at Bethany Beach, Delaware, from 19-21 June; and the Region D RTC/REC at Ft Knox, Kentucky, from 25-28 June.  Nine general officers and various O-6 level staff officers supported the conferences.   Most of the issues raised during the RTC/RECs will require action at the DCSED, USARC or NGB level. We identified the facility to host our annual TXI Conference in September.  The Director’s top issues are: the impact of potential Title XI personnel cuts (particularly the loss of the TIE’s O-4, Title XI Operations Officer, and no intent from DA to backfill) and; to maximize execution of our budget to ensure we get the most training value out of our dollars during the AT cycle and conduct a coordinated year-end closeout with DCSED, DRM, Fort Jackson, and USPFO, SCARNG. 

TIE-Sill (Region F) Director’s Summation: 

There are nine Battalions still under the accreditation process with all nine on tract for accreditation.  The second Title XI training program is scheduled for August and the planning stage are in progress.  Annual Training is now in full swing and the TIE will monitor and assist in all areas to ensure the missions are accomplished.  A closer analysis of the Director’s issues will be accessed and updated in the next report.   The Director’s top three issues:

a.  TASS instructor recruitment and reteniton shortfall.


b.  POI staffing procedures inadequate.


c.  QA team training standardization.

TIE-Lewis (Region G) Director’s Summation: TIE-Lewis‘ focus has been on providing assistance prior to accreditation.  Six accreditation visits were conducted this past month.  A real success story of these efforts was the recent accreditation visit by Ft Leavenworth personnel to the CGSC AT classes at Ft Hunter Liggett,CA.   The evaluators commented that this was the first TASS battalion that where all 12 IDT and 9 AT classes were accredited. The extensive effort put forth by the TASS battalion, instructors and Title XI personnel was evidenced by this accreditation.  

The Director’s top issues continue to be:

a.  TATS-C Courses need to be identified in ATRRS

b.  There is no proponent established for the Small Group Instructor Course

c.  MOA/MOU process is unclear as to who has responsibility to initiate, approve and track   

Encl 1 – Accreditation Status

Encl 2 – R1HITLST
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