DCSED SIGNIFICANT ACTIVITIES

9 Nov 00

DCSED TDY Status.

10 Nov 00, ROA Assurance Committee Meeting, Washington, D.C.

14-15 Nov 00, Directors’ Meeting and TASS Integration Conference, Dallas, TX 

20 Nov 00, General Officers Accessions Meeting #3/Office Call with 

Mr. Craigin, ASD, RA, Washington, D.C.

ADCSED/TDY Status.

14-16 Nov 00, Directors’ Meeting and TASS Integration Conference, Dallas, TX 

New.  TASS Integration Conference.  The DCSED will host a TASS Integration Conference at the Hyatt Regency DFW, Dallas, Texas, on 

15 Nov 00.  The primary purpose of the Conference is to improve and reinforce the understanding of the development and implementation of the Total Army Training System - Courseware (TATS-C) and the Army Distance Learning Plan and where these programs fit into the overall implementation of TASS.  Attendees for the Conference are the DCSED staff; the TRADOC DCG ARNG; the TRADOC ACofS for the ARNG and USAR and their SGMs; the Directors of Training for NGB and USARC and their SGMs; the four TASS Integration Element (TIE) Directors and their SGMs; and the senior Reserve Component Liaisons and TRADOC Title XIs at the TRADOC proponent schools.  Briefings during the Conference include a “State of TASS” from the DCSED, NGB, and USARC perspectives; TATS-C and ADLP Update from COL Olson (ODCST); and breakout sessions to address and discuss specific TASS related issues.  (MAJ Hendricks/ DSN 680-5949/hendricksb@monore.army.mil) 

New.  Title XI Training Program.  Title XI Training Handbook is currently being staffed for final approval.  Requests were sent out to the TIEs and proponent schools to supply DCSED with Programs of Instruction used for training and orientation of incoming Title XI personnel.  Formalized Title XI Training will begin 2nd Qtr FY 01 both at the TIEs and Proponent Schools.  (LTC Carter/DSN 680-5768/ carterd@monroe.army.mil)

New.  Army Distance Learning Program.  DA has drafted a policy for the Distance Learning (DL) program.  A message that implements the Army Distance Learning Program provides immediate guidance for DL Program.  The message is an interim measure until the publication of a numbered HQDA policy letter and subsequent inclusion in AR 350-1.  HQDA will annually review policy and, as necessary, adjust guidance and disseminate new information.  MAJ Madison/DSN 680-5754/ madisonk@monore.army.mil)
Update.  Training Support XXI Conference (Title XI Review & Analysis).  FORSCOM conducts a review of Title XI authorizations and requirements for the purpose of providing the Office of the Deputy Chief of Staff for Operations and Plans a recommendation to optimize Army force structure to continue the Army’s commitment to Reserve Components not later than 31 Dec 00.  TRADOC position is to sustain all Title XI positions and convert the non-titled positions to contractor or ARNG AGRs.  More information to follow as soon as it is available.  (MAJ Madison/DSN 680-5754/madisonk@ monroe.army.mil). 

Update.  Total Army School System Courseware (TATS-C) - (59%).  The current status on TATS-C:  there are 428 courses slated for conversion, 251 courses Ready To Teach (RTT), and 177 In Staffing Process of 30 Oct 00.  Current status on TATS-C can be found on the DCST website (dcst.monroe.army.mil.  Click on TDAA, then TDMD, and then the TATS Course link).  These reports are designed to help identify bottlenecks in the approval process and to illustrate the TASS/TATS-C common operating picture.  Keep in mind that the numbers are changing daily, but the reports are updated monthly.  DCST, the Executive Agency for TATS-C, along with the proponent schools, are taking a proactive role in expediting courseware development.  Impact:  TATS-C development is ahead of schedule and at the current production rate, the projections are 65 percent by the end of the first quarter TY 01, and 80 percent by the end of the second quarter TY 01.  The goal is to have all TATS-C RTTs by the 4th quarter FY01 and teaching approximately 12-18 months later.  (MAJ Madison/DSN 680-5754/madisonk@monore.army.mil) 
Update.  Military Police Region G Status.  BG Ryder, Commandant, U.S.  Army Military Police School (USAMPS), hosted a meeting on 31 Oct 00  at Fort Leonard Wood, MO, to discuss 104th DIV(IT) MP TASS BN.  The purpose of the meeting was to discuss systematic problems within TASS MP Battalion and to reinforce all participants understanding of the accreditation process and standards.  Attendees included key representatives from the 104th DIV(IT), TRADOC, USARC, Region G, and USAMPS.  Subjects covered during the meeting are as follows:  reviewed the BNs systemic deficiencies, reviewed, and discussed plan to prepare for DMOS training in TY 01, reviewed and discussed plan accreditation of the Battalion, and finalized action plan for the 104th DIV(IT) TASS BN.  This meeting resulted in an action plan that will allow the MP TASS BN to 95B10 Phase I and Phase II soldiers to train in TY 01.  Revaluation/ accreditation of the 95B30 and 95B40 courses will occur during TY 02.  The Commandant further addressed the DIV(IT) Commanders on 3 Nov 00 at the Wyndham Conference Center Peachtree in Atlanta, GA.  The Commandant emphasized the importance of "Training the Regiment" in partnership with the DIV(IT) Commanders and keyed on five critical areas:  Proactive versus Reactive - If problems are identified they need to be acted on quickly.  The Commandant will send a message to all commanders quarterly to report any significant findings that impact on any MP TASS BN.  SAV/MTT - The Commandant will provide a Mobile Training Team to assist any element in the field that needs the assistance.  Title XI/Instructor "Re-Greening” - Title XIs will attend USAMPS prior to assuming duties at the TASS BN.  Open Communications -Commandant to DIV Commanders.  Battalion Responsiveness - Critical that BN Cdr and staff respond to fix deficiencies identified immediately.  The lack of sense of urgency to fix problems has been identified during accreditation visits.  DIV Commanders will correct the problems.  All sessions were positive and resulted in the approval of the plan to fix the Battalion.  DCSED recommended that this type of session be conducted during the next TRADOC Commanders’ Conference.  (LTC Carter/DSN 680-5768/ DSN 680-5768/carterd@monroe.army.mil) 
Update.  FY 01 Training Guidance.  DCSED's short-range guidance for FY01 has been published.  This guidance includes the goals and objectives for this year.  The calendar that supports this guidance is on the TASS website:  www.tass.army.mil.  (LTC Murphy/DSN 680-5998/murphym1@monore. army.mil)

Update.  Accreditation Status.  Accreditation Status:  136 Battalions require accreditation.  129 Battalions are currently accredited.  One battalion has not been looked at for accreditation - Region E, AG.  The constraint here is the fielding of SIDPERS equipment.  This battalion will be looked at for accreditation in the 2nd or 3rd Quarter TY01.  (MAJ Hudson/ DSN 680-5547/ hudsonjr@monroe.army.mil)

Update.  TASS Strategic Plan.  DCSED updates TASS direction with the publication of the TASS Strategic Plan NLT Oct 01.  A TASS Strategic Plan IPAT will convene on 5-6 Dec 00 at an off-site location to be determined.  The IPAT will meet every 60 days and will present Strategic Plan to the TASS Council of Colonels in Sep 01.  (MAJ Madison/DSN 680-5754/madisonk@monroe.army.mil).
Update.  TIE-Jackson (B/C/D).  COL Wingard, new TIE-Director, and the TIE Deputy Director arrived for duty on 27 Oct 00 and 18 Oct 00, respectively.  TIE SGM attended NCOES meeting at Fort Jackson on 27 Oct 00.

Update.  TIE-McCoy (A/E).  BG Eggers, Deputy Commandant, Ordnance Center, visited TIE McCoy and met with the TIE Director.  TIE Director and staff visited Region A and briefed the state POTO and 94th RSC on FY 01 goals and individual state and unit quota utilization performance.  Two ATRRS courses will be hosted at Fort Devens, MA.  The first course is an operator’s course from 27 Nov-1 Dec 00.  The second course is a school and academic course that runs from 4-8 Dec 00.  Both schools currently have available slots and are loaded in ATRRS under school code 921.  The 5/84th Chemical Battalion will conduct their Annual Training, Phase 2, chemical courses at Fort Leonard Wood, 15-17 Jul 01.  The location was changed because Camp Ripley, MN, could not support use of live chemical agents for training. 

Update.  TIE-Lewis.  TIE Director attended the 104th DIV(IT) Commanders’ Training Workshop held in Portland, OR, 27-29 Oct 00, and the Regional PORTAC Conference in Redmond, OR.  TIE SGM facilitated a meeting on the Tri-Component NCO Academy IPR #3 at Fort Lewis, WA.  Training Deputy, Eval Stds represented TIE-Lewis at the Fort Leonard Wood, MO, and USARC meetings held 31 Oct 00 and 3 Nov 00. 

Update.  TIE-Sill.  Deputy Director for Operations and Evaluation NCO conducted an Assessment Visit of the Quartermaster Battalion, Des Moines, IA, 12-16 Oct 00.  The Battalion will undergo accreditation this fiscal year.  TIE Operations NCO conducted a follow-up visit of the Transportation Corps Battalion, Shreveport, LA, 19-21 Oct 00, and an assessment visit of the MP Battalion, Baton Rouge, LA, 22-24 Oct 00. 
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