DCSED SIGNIFICANT ACTIVITIES 

14 February 2001

DCSED Status.

03-04 Feb 01, TDY-Wash DC, SARC Meeting

05-07 Feb, TDY- Wash DC, ROA Mid Winter Conference

10 Feb, Fort Knox KY, Armor Ball

20 Feb, Fort Monroe VA

(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

ADCSED Status.

31 Jan–02 Feb 01, TDY-Arlington VA, Army Transformation Conf

07 Feb-11 Feb 01, TDY-Dallas TX, ITSW, TIE DIR Conf, and

DIV(IT) Advisory Council 

(Mrs. Hoover/DSN 680-5554/hoovers@monroe.army.mil)

Update.  Title XI Training Plan.  In January 2001 DCSED hosted a Title XI Training Process Action Team (PAT) at Fort Monroe, VA.  The purpose of this PAT was to develop a training program for incoming TASS personnel that can be utilized at all levels, regardless of location or duty assignment.  The goal of this PAT was to select topics to train, delegate responsibilities of who trains what topic when and where, and to begin the writing of a training plan.  Representatives from all TIEs and six proponent schools assisted in this effort.  This process is ongoing, with a draft training plan due to be fielded April 2001.  A periodic check of the DCSED website will provide you with updates. 

(LTC Carter/DSN 680-5768/carterd@monroe.army.mil)

New.  77F10 (Petroleum Distribution Specialist) Reclass Training at Ft Lee. The USARC Individual Training branch and NGB have identified problems with 77F10 reclass training at Ft Lee.  Up to 70% of reclass personnel are receiving training on equipment that is not within their respective units; this equipment is located only at Ft Lee and two other installations.  This results throughput issues, wasted time, and wasted money.  77F reclass training does not currently have unit specific tracks in order to deal with these problems. As long as all 77F reclass must be conducted at Ft Lee, and all reclass students are required to train on all types of equipment available, reclass training requirements cannot be met.  

a.  Discussion Points:  

· Estimated cost savings to the Reserve Components is over one million dollars.
· There are 63 different types of units that require 77F personnel; of those only 14 are pipeline companies, 11 of which are USAR. 

· The number of 77F10 RC reclassifications in 1999 were 396 (73 percent of  requirement); 2000 RC reclassifications were 518 (74 percent of requirement). 

· Training distracters at Fort Lee include billeting, transportation issues, equipment, messing, and the lack of specific tracks for training. 

· The 165 course academic hours for training include fourteen hours of main line pump (800 gpm), four hours of training reference the IPDS, and one hour of demonstration, for a total of twenty-eight hours.  (77F10 TATS-C POI).  

· This equipment is only located at Fort Lee, Fort Pickett, and Sierra Army Depot, CA.  This causes throughput problems for Fort Lee and compounds the existing problems.

· Seventy percent of the 77F force pool receives pipeline training and may never see the equipment after reclassification training is complete.  

· Seventy percent of the 77F force pool could train at other locations besides Fort Lee based on equipment availability.  (i.e., Fort Hunter-Liggett, Fort McCoy, and various National Guard RTIs) 

· The current Call Forward process does not remove forward deployed soldiers from tactical units to Rear Area Operations in order to operate the IPDS.             


d. Recommendations:   Recommend the DCSED and DCG (IET) support the 80th DIV (IT) plan to move 77F10 reclassification training from Fort Lee to Fort Pickett, VA., and support a tracked training plan for 77F10 reclassification training.  Develop DL virtual capabilities to meet proponent learning objectives in the future.  

(MAJ Casiday/DSN 680-4377/bill.casiday@monroe.army.mil)

New.  Info Mgt Meeting. DCSED Information Systems Officer conducted the first TIE System Administrators (SA's) workshop.  Each TIE was represented.  Purpose was to help SA's gain a better understanding of how TASSNET works so that troubleshooting connectivity problems could be expedited. The agenda consisted of a class on TCP/IP, Laptop Support, System Administration and Customer Support.  Deputy Chief of Staff of Information Management (DCSIM) gave a security brief with an emphasis on the importance of security and outlined steps that we can take to minimize the risks of intruder attacks.  The TIE System Administrators proposed some great ideas that will implemented to improve customer support to the Title XI soldiers.               

(Mr. Moore/DSN 680-5599/mooret@monroe.army.mil)

New.  TRADOC QA Program Meeting.  At the January 2001 TRADOC Commanders Conference, GEN Abrams announced that HQ TRADOC would begin accreditation of proponent schools in October 2001.  The initial focus will be on Initial Entry Training and Leader Development.  The CG’s guidance assigns responsibility for Quality Assurance in TRADOC to the three-star DCGs.  TRADOC HQ QA “Tiger Team” continues to meet and receive guidance from the ADCST and Chief of Staff, TRADOC.  The TRADOC QA emphasis will not be on “black hat” accreditations, but rather on “white hat” assistance visits.                (LTC Carter/DSN 680-5768/carterd@monroe.army.mil)

New.  Black Beret Distribution. The Black Beret is an organizational Clothing and individual equipment(OIC)item. The Beret will be classified as a non-recoverable retainable item that soldiers will take with them between duty stations. Since the Beret is an OCIE item, and not a clothing bag item, it will not be issued to trainees during initial entry training. Soldiers will receive the Beret when they arrive at their first permanent duty station. The basis of issue will be two Berets per soldier. Due to production constraints, only one Beret will issued initially. For active duty units the beret will be issued via installation CIFs. Berets for the ARNG will be distributed through guard channels. The USARC will distribute Berets to all USAR units.  TIEs will arrange distribution to all TASS battalion Title XI personnel.
(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

New.  August RC GO Conference. AUG RC GO Conference.  We are in the early stages of coordinating the RC GO Conference.  The conference is tentatively scheduled 16-17 August at Fort Monroe.  The theme is "Institutional Transformation."  Invitation letter and proposed agenda will be sent to all participants in the next 30 days. 

(MAJ Copeland/DSN 680-5716/copelana@monroe.army.mil)

New.  TDA update.  TDA revisions have been received from the TIEs and are in the process of being consolidated for final review by the ADCSED. Final TDA revisions will be submitted to TRADOC, DCSRM, the week of 5 Feb. The next window for revisions will be Aug 01.               (LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

New. Reserve Component (RC) Pre-Structure Manning Decision Review (SMDR) Process.  During the coordination with USARC and ARNG for the TIE Jackson Regional Training Coordination Conference (RTCC) Pilot Test caused a shift in the scope of the project.  The project went from testing the feasibility of various technologies for the conduct of the RTCC to improving and incorporating efficiencies into the overall RC Pre-SMDR process.  Resulting from this project is a Memorandum of Agreement signed by ARNG, DCSED and USARC that formalizes the RC Pre-SMDR process, provides common terminology, and defines participants’ responsibilities.  

(CPT Gledhill/DSN 680-5752/Richard.gledhill@monroe.army.mil)     

New.  Title XI review and analysis. The Title XI review and analysis relook is still ongoing at DA ODCSOPS. The change in administration has slowed this process down. 

(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

New.  Proponent School Title XI transition. The TIEs completed SIDPERS transactions on 11 January 2001 showing the proponent school Title XIs as a loss and TRADOC HQs PAC arrived 120 of the 128 on 15 February 2001 to our UIC. A coordination meeting is scheduled between DCSED XO and Admin NCO, TRADOC DCSBOS AG, and Fort Monroe MILPO on 21 February 2001 to iron out the details on how they will be further attached to the proponent schools.  The DCSED XO will also workout the details on the transfer of the records from the TIE headquarters to the host installations. 
(LTC Murray/DSN 680-5944/murrayh@monroe.army.mil)

Update.  TIE-Jackson (B/C/D).
1.  Significant Activities.

    a.  Update.  Accreditations.  TIE-Jackson is currently 100% on TASS schools accreditations.  Successful IDT accreditations were completed for the 2/00th OCS BN in Alabama and Kentucky, the 4/80th CM, 1/166th AR and 3/80th SC at Fort Indian Town Gap, Pennsylvania.  TIE-Jackson has approximately 20 accreditations occurring this FY.  At this time we do not feel that any of the TASS schools within TIE-Jackson are at risk for non-accreditation. (LTC Jett/DSN583-2043/ douglas.jett@sc.ngb.army.mil)           

    b.  New.  Consolidated WTRAP/RTCC.  Major Morrison is currently conducting reconnaissance visits to regions B and D to select sites for conducting the consolidated WTRAPs/RTCC for those regions.  The WRTAPs/RTCC for region C will be held at the SCNG RTI here at Fort Jackson.  The dates for the consolidated WTRAPS/RTCCs are Region C -- 30 April-4 May, Region B -- 7–11 MAY, and Region D –- 14-18 May.  Verbal coordination for all participants is ongoing.   LTC Joye/DSN583-2585/ maxie.joye@sc.ngb.army.mil)      

    c.  New.  Memorandum of Agreement (MOA) for the 3747th Multi-functional Brigade (MFB).  TIEs Jackson and McCoy, in conjunction with the ODCSED, completed the MOA concerning the operational and logistical support of the 3747th MFB in Germany.  Operational and logistical support for the personnel assigned to the 3747th was clearly laid out and agreed to in the MOA.  The MOA will remain in effect until the 3747th is formally moved to the TIE-Jackson TDA. (LTC Jett/DSN583-2043/ douglas.jett@sc.ngb.army.mil  (LTC Joye/DSN583-2585/ maxie.joye@sc.ngb.army.mil)      

    d.  NEW.  Attending the 80th and 108th DIV(IT) Commander’s Conference and the National Guard Senior Field Leaders Conference.  Colonel Wingard and SGM Couch attended both the 80th and 108th DIV(IT) Commander’s Conference.  And, Colonel Wingard attended the Senior Field Leaders Conference.  These conferences are very good conduits to voice to the leadership of the DIV(ITs) and National Guard  what the TIE is and what the TIE can do for them.  Attending these conferences are starting points for the many visits the TIE HQs plans to make to DIV(IT) and National Guard units throughout the summer.  (LTC Jett/DSN583-2043/ douglas.jett@sc.ngb.army.mil)

    e.  Update.  Transfer of Proponent School Personnel from the TIE TDA to the ODCSED TDA.  The TIE staff is continues to work with the DCSED staff in completing the transfer of proponent school personnel.  Expectations are that the transfer will be complete in early March. (LTC Joye/DSN583-2585/ maxie.joye@sc.ngb.army.mil)   
2. Concerns.  TIE Jackson is facing about a $160,000.00 budget shortfall.  This Headquarters has provide units in the accreditation window with 100% of their requested budget, but has had to make cuts in the travel budgets of units not in the accreditation window.       

3. Trends.  NA 

4. Significant events, next 90 days.

    22-24 Mar 01, Director to SCNG Conference

    27 Mar 01, New Title XI briefing/inprocessing

    7-8 Apr 01, LTC Jett to Region D MP Accreditation

    17-19 Apr 01, DCSED Budget Conference

    30 Apr - 4 May Region C WTRAP/RTCC

    7-11 May 01,Region B WTRAP/RTCC

    14-18 May 01, Region D WTRAP/RTCC

    ?? Jun 01, Regional RECs   

Update.  TIE-McCoy (A/E).
1.  Region E Significant Activities:
     a.  SGM Smith and SSG Briggs visited Ft. McCoy, 8-11 Jan 01, to discuss closeout /transfer of Region A activities.

     b. COL Kosobucki presented the Legion of Merit medal to LTC Shadburn on 20 Jan 01 during a retirement ceremony in Columbus, OH.

     c.  SFC Olson underwent gallbladder surgery on 25 Jan 01 and will be on convalescent leave until 12 Feb 01.  

     d.  MSG Wessels attended Title XI POI IPR at Ft. Monroe, 22-26 Jan 01.

     e.  SFC Hytry attended IMO Conference at DCSED 30 Jan–1 Feb 01.

     f.  COL Kosobucki attending OCAR Conference in Washington, DC 1–2 Feb 01.

2.  Region E Concerns: Projected shortfall in budget was sent to Don Paisley.

3.  Region E Trends: N/A

4.  Region E Events, Next 90 Days.



5-9 Feb 01, ITSW Dallas, TX. (LTC Burns)




9-11 Feb 01, ADV/DIR Conference Dallas, TX. (COL Kosobucki)




9-12 Feb 01, Ammo Conference Camp Atterburry, In. (SFC 







Kauffman)




12-14 Feb 01, ATRRS Workshop, Ft. McCoy  (SFC Hytry, SFC







Olson)




22-25 Feb 01, Combat Arms Conference, Atlantic City, NJ  (LTC







Burns)

5-6 Apr 01, PORTAC, NH (COL Kosobucki, LTC Burns)

7-8 Apr 01, Visit 98th DIV(IT), NY (COL Kosobucki, LTC Burns)

9-12 Apr 01, Region A Title XI Conference (COL Kosobucki,

LTC Burns, LTC Dunn, MAJ Streeton, SFC Hytry, SFC Olson)

16-19 Apr 01, DCSED Budget Conference, Kansas City (MAJ

Streeton)


23-27 Apr 01, Reg A WTRAP/RTCC (COL Kosobucki, SFC Hytry)

5.  Region A Significant Activities: 
     a.  MAJ Dougherty and SGM Smith attend Title XI POI IPR at Ft. Monroe 22-26 Jan 01.

     b.  Armor Company in Burlington, VT completed accreditation 13-14 Jan 01.

6.  Concerns: Projected shortfall in budget was sent to Don Paisley.  
7.  Trends:   N/A

8.  Region A Events, next 90 days:
5 – 9 Feb 01, ITSW, Dallas (MAJ Dougherty, SGM Smith)


9-10 Feb 01,  DIV (IT) Advisory Council (MAJ Dougherty)

22-24 Feb 01, Combat Arms Conference, NJ (MAJ Dougherty, SGM

Smith)

     5 – 6 Feb 01, PORTAC, NH  (MAJ Dougherty, SGM Smith)


9 –12 Feb 01, Region A Title XI Conference


23 – 27 Feb 01, Region A WTRAP / RTCC

Update.  TIE-Sill (F).
1.  Significant Activities.

a. TIE Operations NCO, MSG Radke was selected for promotion to SGM.

b. TIE Director, Deputy Director for Evaluations, and Deputy Director for Operations, and Information Systems NCO attended the RET, Oklahoma City, 18-19 Jan. 

c. TIE Operations NCO attended the USASMA NCOES Accreditation of the TX RTI, Austin, TX, 18-21 Jan.

d. TIE SGM and Evaluations NCO conducted an Assessment Visit of the NCOES Center, Little Rock, Arkansas, 22-26 Jan.

e. TIE Deputy Director for Evaluations and Operations NCO participated in an ODCSED Title XI Training IPR, Fort Monroe, VA, 23-25 Jan. 

f. TIE Information Systems NCO attended a TRADOC Information Management Officer training course, Fort Monroe, 29 Jan – 2 Feb.

g. TIE Deputy Director for Operations attended an ITRM Workshop, Fort Sill, OK, 30-31 Jan.

2. Concerns: 

Issue: Recruiting and retention of TASS instructors is insufficient to keep required slots filled. 

Discussion: Impact is most severe in PS (51% strength), TC (68%), CAS3 and FA (both 69%), but impacts instruction more severely because soldiers quit before getting certified (63% overall, with significant negative impact in 9/20 TASS battalions.  Need more incentives, possibly: promotions points, pro pay, possibly associated with "H" skill identifier, allow 2 ATs annually.  Changes to RC officer and enlisted career development may be necessary. 

Recommendation / Impact / Status: On 19 Jan 01, our RETC tasked CG, 89th RSC to investigate, define problem, develop COA and report to next RETC six months hence. DCS-ED agreed to explore RC utilization of NG OCS courses or re-establishment of Reserve OBCs, and to investigate and report back to the RETC on USAREC initiatives.  DCG MO ARNG will draft RETC resolution on direct commissions & warrants for officers. 
Issue:   POIs are being implemented by proponent schools without adequate staffing.  

Discussion:  Specifically problems include: inadequate time for pre-implementation staffing; implementation of POIs for which critical resources are insufficient or unavailable; issuing of waivers allowing omission of (admittedly unresourced) mission-essential tasks; failure to commit oral promises of such waivers to writing; long proponent delays (six months or more) in acting on adverse feedback on POI workability; lack of provision for RC validation of POIs either prior to or after implementation; inadequate process for issuance of POI errata sheets.   

Recommendation / Impact / Status: On 19 Jan 01, our RETC recommended to DCS-ED that TRADOC explore ways to investigate and devise ways to improve POI staffing processes.  On 23 January DCS-ED passed this recommendation to DCS-T. 

----------------------------------------------------

Issue:   POI development for distributed learning (DL) lags behind construction of RC DL facilities, which consequently are under-utilized. 

Discussion:  The state TAGs, in particular, have developed magnificent facilities in expectation that TRADOC proponents would soon be fielding POIs compatible with DL.  With few exceptions this has not happened.  TRADOC is not according DL adequate priority and funding consistent with available facilities. 

Recommendation / Impact / Status:  On 19 Jan 01, our RETC recommended to DCS-ED that TRADOC explore ways to accelerate POI conversions and develop appropriate student pay regulations, standardization and instructor training.  On 23 January DCS-ED passed this recommendation to DCS-T. 

-------------------------------------------------------

Issue:   Percentage of courses non-conducted is high (above 30%) due to no-shows and lack of student preparedness. 

Discussion:  Perennial command emphasis issue raised most recently at our RETC on 19 Jan 01: 

a. Need for proper student preparation (pre-execution checklists) by TPUs.

b. Need for avoidance of quota inflation during the TRAP process.  Also, ARNG non-DMOSQ customer base is not visible to the servicing DIV(IT)s.

Recommendation / Impact / Status:  RETC resolved that every participating agency investigate and report to next RETC six months hence on what works in their areas.  Consider pros/cons of training but withholding certification of soldiers irrespective of injury profiles or weight flags.  NGB will investigate making its non-DMOSQ customer base available to the 95th DIV(IT). 

3. Trends: None.

4. Significant events, next 90 days:

1-4 Feb 01, USASMA NCOES Accreditation, NM RTI, Santa Fe,

NM,  (SGM D)

4-9 Feb 01, ITSW, Dallas, TX (LTC F, MSG R)

7 Feb 01, ODCSED Deputy Director’s Mtg, Dallas, TX (LTC F)

8-11 Feb 01, USASMA NCOES Accreditation, MO RTI, Fort Leonard

Wood, MO, (SGM D)

9 Feb 01, ODCSED Director’s Mtg, Dallas, TX (COL N, LTC C)

10-11 Feb 01, DIV(IT) Advisory Council Mtg, Dallas, TX 

(COL N, LTC C)

11-15 Feb 01, NCOES Assessment, NE RTI, Camp Ashland, NE 

(SGM D)

12-16 Feb 01, USASMA NCOES Accreditation, Little Rock, AR 

(MSG R)

16-19 Feb 01, President’s Day Holiday

22-25 Feb 01, USASMA NCOES Accreditation, KS RTI, Salina, KS 

(MSG R)

1 Mar 01, MSG(P) Radke promotion to SGM

5-7 Mar 01, USASMA PLDC Conference, Fort Bliss, TX (SGM D)

7-12 Mar 01, Title XI & RC Orientation/QA Workshop Ph 2 

Pilot, Shreveport, LA (LTC C, SGM R, SFC H)

13-16 Mar 01, USASMA NCOES Accreditation, NE RTI, Camp 

Ashland, NE (SGM D)

15-19 Mar 01, MP Bn Accreditation, Baton Rouge, LA (SGM R)

8-12 Apr 01, USASMA A/BNCOC Conference, Fort Bliss, TX 

(SGM D, SGM R)

17-18 Apr 01, ODCSED Budget Officer Mtg, Kansas City, MO 

(MAJ B, SSG T)

23-27 Apr 01, Pre TRAP/RTCC, Oklahoma City, OK 

(COL N, LTC F, SGM D, SGM R)

30 Apr–4 May 01, TRADOC Ammo TRAAP Conference, Bettendorf, IA 

(SFC F)
Update.  TIE-Lewis (G).
1.  Significant Activities.

 a. MSG Sisk attended the Chem IDT Accreditation at Salt

Lake, UT.  The Instructors were well prepared and received an over all "GO" with no deficiencies noted.  The Chem BN is doing well and we anticipate accreditation this TY.

b. LTC McKinney attended the 2 CAS3 class Accreditations at Boise ID. and CGSC in Draper, UT.  The Instructors were well prepared and received an over all "GO" with no deficiencies noted. CAS3 and CGSC are doing well and should be accredited this summer upon completion of ADT.

c. SFC Schmeets attended the PSS Accreditation at Vancouver, WA.  The Instructors were well prepared and received an over all "GO" with no deficiencies noted.  The PSS BN is doing well and we anticipate accreditation this TY.

d. SGM Trask attended the OCS accreditation at the

298th RTI in HI.  The unit was well prepared and received all "GO's" with the exception of the barracks.  The Barracks are located at Bellows AFB an are very run down and do not provided adequate square footage per student. This was listed as a higher HQs issue and the Site received an overall "GO". The OCS BN is doing well and we anticipate accreditation this TY.

e. MSG Boot and MSG Carroll are attending the DSS ADT

accreditation at FHL.  The unit has had some deficiencies that are being corrected on the spot.  The accreditation will be complete NLT 26 Jan. and we anticipate them receiving a "GO"

f. SGM Trask and MSG Martin conducted a training workshop at the 298th RTI 20-22 January 2002.  The primary focus of this visit was to assist the RTI in records to ensure compliance with TR 350-18 and providing training and on the spot correction where  deficiencies were discovered.

g. Following is trip report for visit to the 4960th MFTB, Shafter Flats, Hawaii, 23-24 January 2001.  The primary focus of this trip was to assist the TCO at the 4960th MFTB with the TRADOC 350-18  accreditation checklist items for the upcoming proponent visits in March and august 2001.  This was the first visit to the MFTB where the full time support was made available to be on hand to inspect/assist in the area of test control.

h. TIE-Lewis has established a policy of having a representative for the TIE attend the 104th DIV(IT) IDT drills.  LTC Brady attended the 104th DIV(IT) IDT on 6-7 January.  The primary purpose of the visit was to meet the 104th Division DCSOPS personnel as well as introduce herself.  Another key purpose of the visit was to gain a better understanding of the 104th's mission and how her job as the operations officer for TIE-Lewis could be used in helping the division accomplish its mission.  Her visit was well received by personnel from the 104th.  They look forward to future visits from TIE-Lewis personnel.  The visit was worthwhile and very important in helping gain an understand the difficulties and challenges faced by personnel in the 104th in implementing TASS throughout Region G and getting/sustaining school accreditation.

i. SGM Trask attended a CASCOM watercraft assessment team visit to Tacoma, WA on 6 January to discuss the 7th Battalion (TC)  watercraft training for TY 2001.  This was a follow-on meeting to one held at Fort Eustis on 5 January with representatives from CASCOM, the Fort Eustis Force Integration Office, and Fort Eustis 88L/K Transportation School representatives.  It was determined , with the exception of 88K10 and 88K30, that the 7th Battalion/4th BDE/104th Division would not instruct any Phase II watercraft courses at this time.  All Phase two watercraft courses (except 88K 10 and 30) will be instructed at Fort  Eustis.  The 88 K10 and 30 courses will be evaluated on a class by class basis.  The reason for the decision in based on equipment, facilities, and  instructors currently available at the watercraft training sites located in Region G.  The 104th DIV(IT) must continue to work this issue.

j. COL Dupuis, LTC McKinney, and LTC Gunter attended the 1st Annual OCS "Coyote" Conference on 9 January.  The VTC Conference  was designed to promote open discussion on the 2001 CMP/POI, 501 "Accelerated" OCS, and Accreditation.  Much of the discussion centered around support requirements for the 501 program.  The TY01 "accelerated program" will only succeed with increased out of region support.

k. LTC Gunter arrived this month and has assumed his

duties as the Deputy Director for Operation.

l. MAJ Blue completed his in-processing and reported to the 4960th.  I have requested that he assist the TIE in regards to showing a TRADOC presence in USARPAC on a monthly basis and give them a gentle reminder of their responsibilities as outlined in paragraph 2-13 of TR 350-18.

m. Projected Losses in the next six months include LTC

Brady and MSG Carroll, both from the TIE Operations section.

n. TIE-Lewis hosted the Multi-Component NCO Academy IPR on 10 January.  BG Kobayashi, DCG 104th DIV(IT), attended the IPR.  The intent of the IPR was to discuss and get agreement on the Concept Paper prepared by TRADOC DCSED and to review the draft MOU.  Neither of these goals was accomplished.  SGM Trask and SGM Colimon have discussed establishing smaller work groups to facilitate the process instead of working the issues through the IPR.

2.  Concerns. N/A

3.  Trends.  N/A

4.  Significant events, next 90 days.
31Jan-2Feb 01, USARC Transformation Mtg Alexandria, VA, (Dir)
5-7 Feb 01, TRADOC Transformation Conf #7, Ft Lewis, (Dir)


5-9 Feb 01, ITSW, TASS Opns Mtg, TIE Dir Mtg, Dallas, TX


10-11 Feb 01, 95th DIV(IT) Advisory Council Mtg, Dallas, TX


21-22 Feb 01, Reg PORTAC and RAC, Las Vegas, NV


12-14 Mar 01, CSS Conf, Ft Lee (Dir)
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