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Exercise

Break group into teams of 4-5 people.  Task: list 10 pros and 10 cons of change.  After a brief time (1-2 minutes) change the groups around.  Continue changing the groups another 2-3 times.

Moral of the exercise:  we undergo constant change.

SHOW SLIDE 1. FUTURE…
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The future is not a place 

you go, but rather a place 

we can create


Introduction

(optional) Change is constant, we live with it everyday-at work and home.  So What?  That’s obvious!!  Some of us are better at change management than others-some of our customers are better at change than others-some of our HHQs are better at change than others.  You, in your capacity, not only individually deal with change, but will also implement or a better word, negotiate change.

What is change?

Change is the new situation – the marriage, baby, or divorce, the new home; the new job, policy, team, boss or take over, the new job expectations, etc.

Show slide 2 “Definition of real change”

Show slide 3 “Nature of change”

What is transition?

Transition is the period between the old situation and the start of the new one.  It is a time of uncertainty AND also of growth.

What is transformation?

Transformation is the end result – personal adjustment, new process or system, etc. – signalling the end of transition.

Key point:  Change is inevitable-growth is optional
Life is a cycle of change, transition, and transformation.

Here’s the Situation.

1. Things are changing.  It is a new day, a new company, and a new set of expectations.  The old ways and status quo management won’t work.  The same thinking that got you here, will not solve the current situation and its related problems.

2. If you try to work in the same way you’ve worked when you had a stable, routine situation, you are going to have real problems.  You must switch gears.

3. These are some of your major challenges:

a. How do you and the good people in your group hang on?

b. How do you keep your morale from dropping through the floor?

c. Most important, how do you get the results higher management expects of you and your co-workers?

4. The reality is, you are expected to get more done, with fewer resources, & materials, with less people and some less qualified, in a shorter period of time.

5. Is that fair or reasonable?  Doesn’t matter.  That’s what is staring you in the face.

6. Productivity gets hammered from all sides.  You and your people are upset, confused, or demoralized, AND all of you still have to deliver results.  And all of you have to protect the bottom line.

7. Change is stressful.  Times like these can really get on your nerves.  But it is during the tough times that you have a chance to really grow and prove yourself.  Follow the guidelines in this session and you will be further ahead and moving in the right direction.  You will be coping with change instead of letting it control you.

Key points: 

· Personal responsibility

· Attitude

· Transition

Tasks vs. Focus

Important few vs. Trivial Many (20/80)

SHOW SLIDE 4 “The change continuum”

Key points:  when discussing productive change honors resistance-Why, How, when.  When discussing constant change-stess constant (change for the sake of change) vs. incremental change (steps in a process).

The Change Continuum 

     No change


Productive change

Constant change
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	Past change is bad

Values what was

Resists change—

   May not be educated 

     about the change

Stagnation


	Present change is 

  inevitable

Values what is     

Honors resistance---

Listens, learns, liberates 

Growth and effective  performance
	Future change is

  good        

Values what might be   

Suppresses resistance or causes deadened responses

Chaos


Key point:  Introduce surfacing resistance
10 Basic Principles About Productive Change

1. Change is a process. The ending and beginning are never as hard as the transition.

2. Transition to the change happens more readily when there is ownership in the change process.

3. Change is accomplished by individuals.

4. Change takes place most effectively in an atmosphere of enlightened self-interest.
5. Change is a highly personal experience

6. People do not resist change;  they resist perceived loss, pain and threat of change.  They are afraid that as a result of change, they will be worse off than they were before.

7. Change creates developmental growth.

8. Resistance is best resolved by honouring it rather than avoiding or suppressing it.

9. Change fosters self-discovery.

10. Effective facilitation of change helps individuals understand and accept their own resistance.

Moving Through the Phases of Change

Key Point:  The process of change



Everyone will go through these phases, the caution is getting stuck in a phase.

Denial—most common response. It is an attempt to preserve the past by ignoring the signs that the past is over.

People in denial tend to say or think this way:


1. This change doesn’t really affect me.

2.  The reality of change hasn’t set in yet.

3. I’m not wasting my time worrying about this

4. I’m sure this will blow over soon.

5. I don’t have any feelings about he change.

6. I just try to do what I have to do to get through the day.

Resistance—natural feeling about change. You are being asked to give up what is familiar to you. You will feel out of control and most of us don’t like that feeling.

People in resistance tend to say or think this way:


1. I prefer the way things were before.

2. I don’t know if I can do what is expected of me.

3. I think this is bad for the organization.

4. I feel angry about the change

5. I can’t concentrate on my work.

6. I’m upset about the way this whole thing has been done.

Exploration—is the fun phase. You want to be part of the new vision and have some positive feelings about the future. You are on a learning course.

People in exploration tend to say or think this way:


1. I’m excited about all the new possibilities.

2. Everything is up in the air and we’re dealing with real issues.

3. I keep thinking of new ways to do things.

4. Recently I’ve had a lot more energy.

5. I’m amazed at how many new things I’m learning.

6. I feel like the worst part is over.

Commitment—is now business as usual. You tend to feel comfortable and in control again. Give yourself a reward for coming to this phase.

People in commitment tend to say or think this way:


1. I’ve really come a long way.

2. I would not go back to the way things were

3. I have mastered what needs to be done 

4. I am comfortable in the new work environment.

5. I feel good about myself and what I have accomplished.

6. I’ve learned things that will help me deal with the next change.

SHOW SLIDE 5 “SCAN” 

What About You?

‘SCAN” -- YOUR CHANGE SITUATION

	Situation – What’s happening?



	Concerns – What are your concerns and issues?



	Attitude – How do you feel about the whole thing including how it affects you?



	Needs – What do you need right now?




SHOW SLIDE 6 “During Transition”

Key points on slide:  

1. When discussing reviewing your discoveries…discuss the CARE Model Dr. Ellis:

· Cancel Negative thoughts

· Affirm goals

· Replace misperceptions

· Energize and encourage

2. When discussing Personal responsibility

· Awareness (wants/needs)

· Acknowledge concerns

· Accept

· Action (create new vision)

How to Thrive During Change

GET YOUR OWN RESPONSE OUT IN THE OPEN. 

Think about the critical change you wrote about in your SCAN.

Answer these questions for yourself.

	
	From myself
	From others
	From my  work

	What do I want

(must have)?


	
	
	

	What do I not want?


	
	
	

	What am I getting?


	
	
	

	What am I not getting?


	
	
	

	What am I doing to avoid what I do not want?


	
	
	


Now take a second look > > >

Key point:  Have soldiers focus on what they can do

Your Change Situation

Review your SCAN model to build your awareness of appropriate behavior

	Situation – Do you see things any differently now?

	Concerns – What are the positives in the situation?

	Attitude – What must you do to view the situation in a positive way?

	Needs – What can you do to get what you need?




What are the differences between your 1st SCAN and your 2nd SCAN?

Key points:  personalize this process

· Some UCMJ actions may be from a soldier’s failure to adapt to change.  (if you have time solicit input)

Key Point:  Introduce Resilience by asking why some children who come from the worst possible situation become successful and those that come from the best possible circumstance are not successful.  Example:  Colin Powell vs. Menendez brothers. 

How to Become Resilient

Resilience is an essential change management skill.  It helps you:

1. Bounce back quicker, smarter, and stronger with each change

2. Find opportunity in uncertainty

3. Turn ambiguity into strategy

4. Generate creative ideas and solutions

SHOW SLIDE 7 “Resilience”

What is Resilience?

SHOW SLIDE 8 “5 CHARACTERISTICS”

Five Basic Characteristics of Resilient People:

What are your pathways to resilience?

SHOW SLIDE 9 “WHY… EXCEL”

Helping others during change

Four Key Skills

1.  Communicating effectively before, during and after significant change.

Tell what is over and what is not concerning policies, technology, structure, behavior, values.

2.  Show how innovations will help realize true potential.

Don’t trash the old way—self-worth is attacked, consolidates resistance

SHOW SLIDE 10 “BUILD A BRIDGE”
3. Build a bridge from the past to the future. 

4. Provide signposts along the way .

How do we know we are going in the right direction?

How do we know we are getting anywhere?

How do we measure progress?

How to Cut Through Group Resistance

SHOW SLIDE 11 “SHEAR”

Key point:  Tomorrow you will have 3 hours to surface your personal concerns in your proponent breakout.

Use the SHEAR method

S   Surface the resistance

H   Help the group talk about their individual needs and interests

E   Explore what individuals are avoiding

A   Attend to group needs

R   Review and renew

Summary & Conclusion

Blue print for continuous growth and high performance

1. Prepare for change

2. Create employee involvement before, during, and after change

3. Create a plan for transforming your area or department

4. Create an action plan for surfacing and resolving resistance

5. Set high performance expectations

6. Help workers commit to ownership

7. Help people get appropriate training

8.  Help workers grow and learn

9. Create meaningful work

10. Give everyone a chance to recommit

In addition:

1. Anticipate your performance results and think about why your performance and the need for change matters to the entire organization.

2. Plan, create, lead, energise, challenge, compensate, trust, train, reward, and develop teams and teamwork.

3. Develop an area plan of action.
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