TEAM BUILDING 

FACILITATOR OUTLINE

NOTE:  Show cover slide 1 

Introduction:  We’ve all been members of teams, some effective, some not so effective.  The one thing we all have in common is that we are all members of The Army School team.  Some of our rules may change, some of our roles may change, but we can always improve our team from the instructor to DA levels-you are all important members of that team!!!

Take a moment and think about some of teams you’ve been on…What were the characteristics that made them effective, high performance teams?  There are two boxes in the middle of your workbook to assist you.

NOTE:  Give group a moment and solicit some responses then Show Slide 2. 

So, What is a high performance team?

NOTE:  Show slide 3.  Introduce Synergy, the whole is greater than the individual parts.  

What’s the difference between the traditional work group and a high performance team?

NOTE:  Solicit some responses, Show slide 4 and briefly discuss.

Turn to the next page in your workbook and let’s look at the team model.  

NOTE:  Show slide 5.

Question:  Why does the team exist?  

NOTE Answers:  Mission, Goals, Values, Customers.

Question: How do the team member relate to each other?

NOTE Answers:  Trust/Respect, Communication, synergy, cohesion.

Question:  What does the team do?

NOTE Answers:  Roles, Responsibilities, Norms, Rules.  When discussing rules introduce the boundary model using a flip chart.  



Goal


Resources                        Time



People

The box represents the groups constraints of it’s goal, resources, time, and people. 

Now, take a moment and assess your team.

NOTE:  Have group turn the page.

There are 4 different types of teams

NOTE:  Show slide 6.  

This slide depicts the four types of teams relative to specialization of tasks and coordination between team members.  

NOTE:  have members discuss slide key points and then complete the exercise.  

Key Points:

· a Swim team has high specialization of each member but low coordination between members

· A football team requires high specialization and high coordination

· A bowling team requires low specialization and low coordination

· A recreational volleyball team requires low specialization but high coordination.

What does this page say to you in reference to teams?

Answer:  Build a team relative to the mission.   

NOTE:  Have group turn the page, Show slide 7 and BRIEFLY discuss.  Key point:  These stages will happen-some groups will go through quicker than others.

SLIDES 8-11 ARE OPTIONAL.

As we discussed earlier, communication is one area that most teams need improvement on and has an effect on how team members relate to one another.  Take a few minutes and complete the Listening Awareness Inventory.

NOTE:  Move the group through the exercise, do not let them think too much about the questions.

This exercise is for your own self awareness for you to improve on your listening weaknesses.  Remember, you can’t hear when your talking and hearing is different than listening.  Those of you who have teenagers know that all too well!!

NOTE:  Conduct What do you Think?  Exercise.  

1. Give group a few minutes to work on individually.  

2. Discuss Reaching consensus:  Break members into teams of approximately 5 people.  Have the group designate a group spokesperson.

3. Inform group of Exercise Rule, a True is absolutely a True, a false is absolutely a false, anything else is a question.

4. Do not let the groups get hung up in any one area-keep them moving.

5. End exercise.  Answers:  3 is false, 6 is true-all others are ?

6. Use flipchart drawing 2 columns one to depict group scores and the other with individual scores. This demonstrates synergy Whole is greater than individual parts.

· Bring this lesson home with the value of teamwork.
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